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President’s Message

Greetings!

First, my apologies.  This is the first Newsletter we’ve 
managed to send out in 2017.  But, better late than 
never!  Because of the mountain of ongoing (and 
seemingly endless!) HOA work that’s been on your 
Board’s plate since the beginning of the year, the 
planning, writing, editing, formatting/designing, 
printing, and mailing of a Newsletter kept getting 
pushed to the back burner.  Still, your Board is 
now thrilled to be able to send everyone (both 
homeowners and renters) a copy of the Twin Lakes 
Newsletter to read and digest before the Annual 
Meeting.

This is probably one of the most informative 
Newsletters we’ve published to date, so please read it 
carefully, as we’ve included lots of pertinent financial 
facts that affect us all as a Community.  Also, please 
be aware that your volunteer Board, in tandem with 
our Property Management team at APMS, spends 
countless hours of our time addressing and resolving 
Twin Lakes issues, old and new.  A vast amount of 
research, many phone calls, tons of emails, and a slew 
of paperwork is necessary on an ongoing basis to 
make sure that Twin Lakes remains vital, strong, and 
running smoothly.  

Secondly, I’d like to thank and congratulate my fellow 
volunteer Board members who graciously donate 
their time and effort to make Twin Lakes a wonderful 
place to live.  I’m grateful to helm a wonderful team!  
Also, many thanks go out to a host of other volunteers 
(you know who you are!) that have helped move this 
Community forward during the past year.  

Your Board would also like to give a shout-out of 
appreciation to those of you who came out to help 
with your hands and your chainsaws clearing our 
roads, yards, and subsequent wreckage after that 
terrible microburst storm that seemed to zero in on 
Twin Lakes.  Great things can be accomplished when a 
Community comes together!

This has been a telling year in the history of our 
Community:

1. Thanks to APMS, we’ve collected close to $200,000 
in delinquent dues, which has in turn enabled us to 
afford to take better care of our community. 
 
2. We have reaped the benefits of having a Reserve 
Study done (mandatory by State law) so that we are 
putting aside money each year for our future.  

3. We’ve done a ton of research and planning this year, 
and now have a clear idea of how much it actually 
costs to maintain our Community, and have created 
an accurate budget to reflect those costs. 

4. We’ve completed the most necessary Community 
improvement projects (highest priorities first) and 
now have a clearer vision of what projects need to be 
highlighted next year.  

5. We’ve approved new Rules and Regulations, which 
will contribute to the health and well-being of Twin 
Lakes.  

6. It’s never been easier to pay your dues. 

7. We’ve begun the process of applying for a bank 
loan to repair our dams, and we have our contractor 
on stand-by. (See Lakes and Dams Report for more 
info.)

Friends and Neighbors, 
Happy Autumn! Gemütliches Oktoberfest, Blessed 

Autumnal Equinox, Happy Jewish New Year, Bountiful 
Harvest, Happy All Hallows Eve, and just a generally 
glorious fall to everyone. What a wonderful time of year 
to live in Virginia.

The most important news is the details of our Annual 
Membership Meeting:

Thursday, November 18, 2021, at 7 p.m.
This will be a virtual meeting, for convenience and safe-

ty’s sake. The link is here:
www.twinlakeshoa.org/annualmeeting

We will be voting to confirm new Board members that 
have stepped up to serve the community over the past 
year, and also to consider a new Rule that would include 
a modest Capital Investment Amount in the settlement of 
Twin Lakes properties. Details are listed in this newsletter, 
as well as  Proxy form so that your vote will be counted 
even if you cannot attend.

We still require new Board members, as our hardwork-
ing Roads Committee Chair (major paving work is going 
on as I write this note) and webmaster is leaving Twin 
Lakes, and this annual meeting will also be my last: I will 
be resigning from the Board directly afterwards. 

The Board of Directors has been an incredibly pro-
ductive and forward-looking team and accomplished too 
much to list here over the past 5 years or so. But it is time 
to for me to focus my energies in other directions. I hope 
that you choose to step up and serve your neighborhood 
with this new Board, half of whom have only joined this 
past year.  

And to those of you that have volunteered your time 
and energy in the past and the present, and supported the 
Board’s efforts to continually improve our community and 
the quality of our lives:

Thank you,

Patrick Moctezuma

Letter from the President 
 

Association Members and Residents of Twin Lakes, 
It is my great pleasure to announce, that after five years of planning, two years of 
financial restructuring and professional management, and one year of discussions and 
budgetary and debt management in conjunction with our financial partners, Twin 
Lakes has secured the funding necessary to repair our other two dams, complete 
important road and culvert repair projects, and restore Lake Shenandoah, the crown 
jewel of our community. Work has already begun and will be completed in the fall. 
This is a tremendous milestone, one that would have been impossible without the 
involvement and dedicated service of APMS, the property management firm that our 
previous President, Laurie Jacobson, was instrumental in bringing into the community. 
Thanks to their hard work, and that of the Board in making sound budgetary decisions 
over the past several years, TLOA is in the best financial shape of its history. Even 
though we will be investing almost $1.2 million in repairing, maintaining, and 
improving our lakes and dams, roads and culverts, and other infrastructure this year, 
no further increases in assessment amount, or any special assessments, should be 
necessary in the near future. 
Twin Lakes has entered a new chapter, one of professional management, increasing 
property values, long-term financial stability, proper enforcement of rules, maintenance 
and enhancement of our common areas and lakes and roads, and generally improved 
Quality of Life in our community. And the forward-looking planning currently under 
way in Greene, for the improvement of Ruckersville and Stanardsville over the coming 
years, will only enhance this progress. 
The word around the area is clear: Twin Lakes has turned a corner for the better. And 
we are only just getting started. So help us, the Board and Association of Twin Lakes, in 
building this momentum: pay your assessments on time, observe the rules, work with 
APMS to address any issues — and let them know how to help you in turn — and 
maintain your property so that if you were a home buyer driving through, you would 
decide that this is the kind of neighborhood that you want to live in.  
And participate. Come to a Board meeting and express your opinions, volunteer for a 
Committee, or step up and serve on the Board. You will be surprised at how much 
work there is to do, and how few are actually doing most of it. We could use your help, 
and you and your neighbors will reap the benefits of everything that you do. We are all 
in this together. 
Thank you, 
Patrick Moctezuma 
 
 
 
  

Roads Report

We have had a fairly active summer and fall with the 
roads in Twin Lakes starting with the remaining 

repairs needed from storms from late last year.  This 
specifically included dealing with rock erosion around 
culvert outlets, and some blockage at culvert inlets. The 
locations included the culverts under Gardenia and Jon-
quil, a small culvert under East Daffodil and two differ-
ent areas on West Daffodil. All areas have had large and 
small rock applied and graded.

We also completed a brand new project on Morning 
Glory Turn where a stream was running under a culvert 
pipe rather than through it. We placed a lot of concrete 
in the stream bed to essentially and hopefully clog any 
holes. So far things look great as the stream is back up to 
level and flowing through the culvert once more, which 
is welcome news as the only other remedy is digging up 
that road and dealing with a lot of expensive issues.

The community-wide brush trimming is currently 
ongoing as of the beginning of October. It is expected 
to wrap up within the next couple of weeks, and when 
completed, will be reviewed by the Board for quality and 
accuracy.

Most significantly, we have finally been able to do 
some REAL paving in Twin Lakes for the first time in 
several years. Between the large amounts of funding the 
lake restoration required, and the urgent need to replace 
the most expensive culverts in Twin Lakes (on Geranium 
Road), we have only been able to afford pothole repairs 
over the last few years. 

That has changed as of the last week in September 
when we got seven road segments paved including the 
entrance and first sharp curve of East Daffodil, a very 
problematic section of West Daffodil, three different 
very bad sections of Morning Glory Turn, and two of the 
eight cul-de-sacs that have never been paved (Aster and 
Gladiola).

At this point there are no known issues with culverts 
or roads that we are aware of, aside from the general 
condition of these aging roads, a few small potholes here 
and there to be treated next spring, and the need for a po-
tentially small culvert pipe repair on Jonquil just below 
Gardenia.

Fall  2021

Neighbors,
Not only is spring here, but best of all, it appears 

that COVID-19 shutdowns and mandates are behind us. 
However, the damage to our economy continues — es-
pecially when it comes to rapid inflation — as that is 
putting even more pressure on families’ budgets. Just as 
the Twin Lakes Board of Directors did at the beginning 
of the pandemic, the board has decided to give folks who 
are behind on their HOA dues a break when it comes to 
late fees.

For the second quarter dues, we will forgive late fees 
if the homeowner becomes current on their account. 
We know many of our neighbors are struggling when it 
comes to making ends meet, but we need all home and 
lot owners to pay their fair share. We’re not heartless, 
however. If you’re having trouble paying down your 
account, contact APMS — our management company — 
and they’ll be glad to put you on a payment plan. 

Twin Lakes is a private subdivision and the $600 annu-
al dues — divided into $150 quarterly bills — go toward 
paving and fixing our roads, keeping common spaces 
clean and in good shape, and having our lakes in com-
pliance with the Commonwealth of Virginia. Nearly 90 
percent of Twin Lakes residents are up to date on their 
fees, and we thank you for that. We understand things 
happen, and will work with the other 10 percent to keep 
your account in good shape.

We have a very small amount of lot owners who a large 
majority of the total unpaid fees. After years of previous 
boards contacting these folks to no avail, the new board 
is exploring remedies that we hope will soon have real 
financial consequences. It’s our fiduciary duty as a board 
to make sure that everyone is on a level playing field. In 
fact, in taking on debt to help upgrade our dams in recent 
years, TLOA is required by our lender to be below a 
certain rate when it comes to overdue debts from mem-
bers of our community. We don’t want to take anybody 
to court — it’s an expensive endeavor for all involved — 

but the board feels it’s time to tackle our most egregious 
offenders. 

For the 90 percent of our lot and home owners who 
are up to date on their dues, we thank you. We will even 
work with the other 9 percent who are behind on the 
bills; just contact APMS for help. It may take a while to 
get the remaining 1 percent to pay up, but this board feels 
like it’s worth it to fight for what’s right.

Yours, 
Pat Fitzgerald

Finance

Good news! The TLOA ended the 2021 year in a 
stable financial status with a little over $69,000  

in net income. (Net income represents the income 
received minus expenses paid.) 

Some of the money at the end of the year was due to 
homeowners paying their 2022 HOA dues in advance 
and that is very much appreciated. There are still some 
bills to pay but the the take-away from this is that the 
TLOA is in stable financial shape.

Now for the not so good news. The community 
continues to deal with a delinquency rate reported 
quarterly to the bank of 10.5% and equates to $90,700. 
This amount is what homeowners owe in back assess-
ments (dues)  and/or fines over 60 days late, who are 
not on a payment plan, in foreclosure, or in bankrupty.

The TLOA Board continues to work hard to control 
costs and relies on (needs) the payments of the assess-
ments to fund major projects within the community. 
For 2022, almost one-third of our budget is allocated 
for road repair/maintenance which benefits everyone 
in the TL community.

The Board continues to be flexible and work with 
the homeowners through our property management 
company of APMS to help develop payment plans so 
the homeowners who owe money can pay down the 
amounts which are owed to the community.  

Spring 2022



Drive Respectively

Again, Twin Lakes Board would like to ask that 
drivers PLEASE respect the speed signs in our 

neighborhoods.  The roads are curvy with many hills 
where you cannot see an oncoming car or truck and 
narrow.

We have a lot of homeowners walking with family 
and pets. SPEEDING is a huge problem here and there 
have been too many close calls of hitting or running a 
car off the road. There was one incident last summer 
where a car was hit on Jonquil and left the scene. Those 
of you who drive the big pickup trucks and speed are 
disrespectful, especially in passing cars.

Again, all drivers PLEASE slow it down and drive 
responsibly. You are not going to get to your destination 
any faster. Respect your neighborhoods and other driv-
ers. There are also drivers who turn off the main road at 
a high rate of speed onto EastDaffodil, which is a blind 
curve, and come close to either hitting a car coming out 
or running them off the road.

PLEASE START BEING CAUTIOUS AND RE-
SPECTFULL AND SLOW DOWN!!!

visit twinlakeshoa.org

Time for Spring Cleaning

Spring is here, and the work is about to begin: mow-
ing, trimming, planting, clean up from winter and 

the cleanup is a little more extensive this year due to 
the winter storms in January.

The real estate market is still very active in our neigh-
borhood which has certainly helped the value of our 
own homes. That is definitely a good reason to cleanup 
and maintain our neighborhood. 

We would like to remind all homeowners, old and 
new, that your property line goes to the road, and it is 
your responsibility to keep your culverts cleaned out of 
any debris such as leaves, weeds and trash. If you do 
not do this then debris washes down to your neighbors 
or in the road. During severe rainstorms this can make 
our roads dangerous.

If your property has banks, it is your responsibility 
to keep them trimmed and mowed. It is not the respon-
sibility of the Association to trim them or clean your 
culverts. 

We do have a landscaping company to go around 
and keep our common areas mowed but not trim your 
banks. If these banks are not kept cut, then bushes and 
weeds grow out into the road at times making visibility 
an issue plus sometimes on certain curves, scratches 
the side of automobiles, especially if they are passing 
another car. 

Also, when you mow, please do not shoot the grass 
toward the road. This is also making the road dangerous 
and unsightly — and against the law! 

I believe we owe it to our community and neighbors 
to do the best we can in keeping our homes looking 
inviting and appealing. After all, it just enhances the 
value of your property and gives a nice curb appeal.

We also want to advise that this past year we add-
ed another issue to our rules. Homeowners with ex-
treme mildew issues will be asked to have your homes 
cleaned. This is considered an “unkempt” issue and 
after the warnings is susceptible to daily fines until 
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Lakes Report 

The Board is pleased to report that all three of our 
Dams are on track for full Operation and Mainte-

nance certificates this year!
Virginia O&M certificates are good for six years. Dam 

1 (Lake Greene) was repaired in 2017 and is simply up 
for renewal in 2022. Dam 2 (Lake Shenandoah) is almost 
ready for full certification; we are still completing work 
on the small slumped area and on the lower valve. We 
anticipate this work will be completed in 2022 and our 
full certification application will immediately follow. 
Dam 3 (Lake Skyline) was due for full certificate renewal 
at the end of 2021; we are now awaiting the results of the 
DCR review. 

Kudos to the Lakes and Dams committee for their 
work and to residents for their patience as we worked 
hard to get to this point. 2022 promises to be a turning 
point from repairing and restoring our dams and Lakes to 
enjoying and preserving them!

The Board is also pleased to report that all three of our 
Lakes are healthy habitats for a variety of species of fish.  
Apply now for your 2022 Twin Lakes annual fishing 
pass by simply emailing Tyler@apmsva.com. Include 
the number of adults living at the residence and all will 
be mailed a FREE Twin Lakes 2022 fishing pass from 
APMS. Simply sign the pass upon receipt and help us 
limit the fishing on our Lakes to our residents and their 
state-licensed guests only.

We will also use the pass application numbers to judge 
interest in fishing our Lakes year to year, and to possibly 
justify stocking them with additional game fish in the 
future. So if you might fish this year, send that email or 
call APMS for FREE 2022 annual passes.

Due to significant algae blooms in our Lakes last 
summer, all residents are encouraged to minimize lawn 
fertilizer application. Lawns can only get so green; ex-
cess nutrients then runoff and concentrate in our Lakes! 
If using a lawn care service, please consider having them 
test your soil and to apply nutrients only as needed.

Residents may also wish to contact the Culpeper Soil 
and Water Conservation District for FREE soil testing 
prior to amending their soil. Find out if/when you should 
use fertilizer or lime and what grass types would work 
best with your soil. For more information email  
stephanied@culpeperswcd.org

Dog Issues

Barking dogs are still a problem in our neighborhoods. 
We like dogs but not the constant disruptive barking. We 
would like to ask that you be respectful to your neigh-
bors and when a dog starts barking, and they will when 
they see strangers or other animals, please try and control 
them and do your best to quiet them. 

There have been several instances lately where dogs 
just keep barking at all times of day and night. Spring is 
here. We all like to sit out or have our windows open for 
the fresh air. A constant barking dog ruins that peace-
ful scenario. Some barking dogs can actually be heard 
streets away. 

Another issue are dogs getting out and running loose. 
If you know who they belong to, please report to APMS 
so we can issue a warning letter. Also, please call the 
Greene County Sheriff’s Animal Control at (434) 985-
2222. There are some dogs that he knows because they 
are repeat offenders. The owners can be fined by him as 
well as the HOA. With the warmer weather, our neigh-
bors like walking and children are playing but not know-
ing these dogs it can be scary. Some have approached 
people in an aggressive manner.

PLEASE KEEP YOUR DOGS CONTAINED.



Mailboxes

As we ride through our subdivision, we have noticed 
the variety of mailboxes and mailboxes that need 

to be repaired or possibly replaced and need numeral 
identification. We would like to ask all homeowners 
to make sure their house number is displayed on both 
sides of your box and no shorter than 6 inches.

This enables 911 responders to be able to identify 
you very quickly from whatever direction they may be 
coming. Yes, they have GPS but in the time of an emer-
gency this can be very helpful and every second counts. 

We are not asking you to go out and buy anything fan-
cy, but a box approved by the Postal Service and a good 
support post for those that are in poor condition. There 
are some out there about to fall down or not readable at 
all.

Another advantage is that if we are doing neighbor-
hood inspections and your property is properly iden-
tified then it is less probability for you to get a notice 
about a concern in error.

Once again, we would appreciate your cooperation. 
We all benefit from any and all improvements to your 
property.
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Community Yard Sale

Twin Lakes is repeating the past 
success of its community-wide yard 
sale. The next event will be Satur-

day, May 14, from 8 a.m. to noon.
Twin Lakes’ Neighborhood Yard Sale 

and Flea Market has become one of the 
largest yard sales in Greene County. 

Come visit the yard sale on Amicus 
Road between East Daffodil and Morning 
Glory (in front of the dam). You never 
know what deals — or treasures — you’ll 
find! 

Board Member Wanted

Been following the news in this newsletter? Been concerned 
about the lake and roads? Been wondering how the money 

is spent in Twin Lakes nowadays? Then come to meetings! Even 
better, join the Board and be a part of this great team working 
hard to address all of the issues we face. 

We have one open seat — and we’d love for it to be you.
Times have never been more important or rewarding to serve 

on the Board as we have taken great steps the past few years to 
get into full compliance with all state regulations, to get the fi-
nances in order, to get rules established and enforced, and lots of 
other things that we have been talking about on the site recently.

So please consider helping to fill this Board for the first time in 
years!


