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President’s Message

Greetings!

First, my apologies.  This is the first Newsletter we’ve 
managed to send out in 2017.  But, better late than 
never!  Because of the mountain of ongoing (and 
seemingly endless!) HOA work that’s been on your 
Board’s plate since the beginning of the year, the 
planning, writing, editing, formatting/designing, 
printing, and mailing of a Newsletter kept getting 
pushed to the back burner.  Still, your Board is 
now thrilled to be able to send everyone (both 
homeowners and renters) a copy of the Twin Lakes 
Newsletter to read and digest before the Annual 
Meeting.

This is probably one of the most informative 
Newsletters we’ve published to date, so please read it 
carefully, as we’ve included lots of pertinent financial 
facts that affect us all as a Community.  Also, please 
be aware that your volunteer Board, in tandem with 
our Property Management team at APMS, spends 
countless hours of our time addressing and resolving 
Twin Lakes issues, old and new.  A vast amount of 
research, many phone calls, tons of emails, and a slew 
of paperwork is necessary on an ongoing basis to 
make sure that Twin Lakes remains vital, strong, and 
running smoothly.  

Secondly, I’d like to thank and congratulate my fellow 
volunteer Board members who graciously donate 
their time and effort to make Twin Lakes a wonderful 
place to live.  I’m grateful to helm a wonderful team!  
Also, many thanks go out to a host of other volunteers 
(you know who you are!) that have helped move this 
Community forward during the past year.  

Your Board would also like to give a shout-out of 
appreciation to those of you who came out to help 
with your hands and your chainsaws clearing our 
roads, yards, and subsequent wreckage after that 
terrible microburst storm that seemed to zero in on 
Twin Lakes.  Great things can be accomplished when a 
Community comes together!

This has been a telling year in the history of our 
Community:

1. Thanks to APMS, we’ve collected close to $200,000 
in delinquent dues, which has in turn enabled us to 
afford to take better care of our community. 
 
2. We have reaped the benefits of having a Reserve 
Study done (mandatory by State law) so that we are 
putting aside money each year for our future.  

3. We’ve done a ton of research and planning this year, 
and now have a clear idea of how much it actually 
costs to maintain our Community, and have created 
an accurate budget to reflect those costs. 

4. We’ve completed the most necessary Community 
improvement projects (highest priorities first) and 
now have a clearer vision of what projects need to be 
highlighted next year.  

5. We’ve approved new Rules and Regulations, which 
will contribute to the health and well-being of Twin 
Lakes.  

6. It’s never been easier to pay your dues. 

7. We’ve begun the process of applying for a bank 
loan to repair our dams, and we have our contractor 
on stand-by. (See Lakes and Dams Report for more 
info.)

Friends and Neighbors, 
Happy Autumn! Gemütliches Oktoberfest, Blessed 

Autumnal Equinox, Happy Jewish New Year, Bountiful 
Harvest, Happy All Hallows Eve, and just a generally 
glorious fall to everyone. What a wonderful time of year 
to live in Virginia.

The most important news is the details of our Annual 
Membership Meeting:

Thursday, November 18, 2021, at 7 p.m.
This will be a virtual meeting, for convenience and safe-

ty’s sake. The link is here:
www.twinlakeshoa.org/annualmeeting

We will be voting to confirm new Board members that 
have stepped up to serve the community over the past 
year, and also to consider a new Rule that would include 
a modest Capital Investment Amount in the settlement of 
Twin Lakes properties. Details are listed in this newsletter, 
as well as  Proxy form so that your vote will be counted 
even if you cannot attend.

We still require new Board members, as our hardwork-
ing Roads Committee Chair (major paving work is going 
on as I write this note) and webmaster is leaving Twin 
Lakes, and this annual meeting will also be my last: I will 
be resigning from the Board directly afterwards. 

The Board of Directors has been an incredibly pro-
ductive and forward-looking team and accomplished too 
much to list here over the past 5 years or so. But it is time 
to for me to focus my energies in other directions. I hope 
that you choose to step up and serve your neighborhood 
with this new Board, half of whom have only joined this 
past year.  

And to those of you that have volunteered your time 
and energy in the past and the present, and supported the 
Board’s efforts to continually improve our community and 
the quality of our lives:

Thank you,

Patrick Moctezuma

Letter from the President 
 

Association Members and Residents of Twin Lakes, 
It is my great pleasure to announce, that after five years of planning, two years of 
financial restructuring and professional management, and one year of discussions and 
budgetary and debt management in conjunction with our financial partners, Twin 
Lakes has secured the funding necessary to repair our other two dams, complete 
important road and culvert repair projects, and restore Lake Shenandoah, the crown 
jewel of our community. Work has already begun and will be completed in the fall. 
This is a tremendous milestone, one that would have been impossible without the 
involvement and dedicated service of APMS, the property management firm that our 
previous President, Laurie Jacobson, was instrumental in bringing into the community. 
Thanks to their hard work, and that of the Board in making sound budgetary decisions 
over the past several years, TLOA is in the best financial shape of its history. Even 
though we will be investing almost $1.2 million in repairing, maintaining, and 
improving our lakes and dams, roads and culverts, and other infrastructure this year, 
no further increases in assessment amount, or any special assessments, should be 
necessary in the near future. 
Twin Lakes has entered a new chapter, one of professional management, increasing 
property values, long-term financial stability, proper enforcement of rules, maintenance 
and enhancement of our common areas and lakes and roads, and generally improved 
Quality of Life in our community. And the forward-looking planning currently under 
way in Greene, for the improvement of Ruckersville and Stanardsville over the coming 
years, will only enhance this progress. 
The word around the area is clear: Twin Lakes has turned a corner for the better. And 
we are only just getting started. So help us, the Board and Association of Twin Lakes, in 
building this momentum: pay your assessments on time, observe the rules, work with 
APMS to address any issues — and let them know how to help you in turn — and 
maintain your property so that if you were a home buyer driving through, you would 
decide that this is the kind of neighborhood that you want to live in.  
And participate. Come to a Board meeting and express your opinions, volunteer for a 
Committee, or step up and serve on the Board. You will be surprised at how much 
work there is to do, and how few are actually doing most of it. We could use your help, 
and you and your neighbors will reap the benefits of everything that you do. We are all 
in this together. 
Thank you, 
Patrick Moctezuma 
 
 
 
  

Roads Report

We have had a fairly active summer and fall with the 
roads in Twin Lakes starting with the remaining 

repairs needed from storms from late last year.  This 
specifically included dealing with rock erosion around 
culvert outlets, and some blockage at culvert inlets. The 
locations included the culverts under Gardenia and Jon-
quil, a small culvert under East Daffodil and two differ-
ent areas on West Daffodil. All areas have had large and 
small rock applied and graded.

We also completed a brand new project on Morning 
Glory Turn where a stream was running under a culvert 
pipe rather than through it. We placed a lot of concrete 
in the stream bed to essentially and hopefully clog any 
holes. So far things look great as the stream is back up to 
level and flowing through the culvert once more, which 
is welcome news as the only other remedy is digging up 
that road and dealing with a lot of expensive issues.

The community-wide brush trimming is currently 
ongoing as of the beginning of October. It is expected 
to wrap up within the next couple of weeks, and when 
completed, will be reviewed by the Board for quality and 
accuracy.

Most significantly, we have finally been able to do 
some REAL paving in Twin Lakes for the first time in 
several years. Between the large amounts of funding the 
lake restoration required, and the urgent need to replace 
the most expensive culverts in Twin Lakes (on Geranium 
Road), we have only been able to afford pothole repairs 
over the last few years. 

That has changed as of the last week in September 
when we got seven road segments paved including the 
entrance and first sharp curve of East Daffodil, a very 
problematic section of West Daffodil, three different 
very bad sections of Morning Glory Turn, and two of the 
eight cul-de-sacs that have never been paved (Aster and 
Gladiola).

At this point there are no known issues with culverts 
or roads that we are aware of, aside from the general 
condition of these aging roads, a few small potholes here 
and there to be treated next spring, and the need for a po-
tentially small culvert pipe repair on Jonquil just below 
Gardenia.

Fall  2021

Neighbors,
Summer is slowly turning into fall and before 

you know it, the Holidays will be upon us. That also 
means that the Twin Lakes Owners Association’s 
annual Membership Meeting will take place. 

This is the annual meeting where Owners get an 
open forum to address all sorts of issues, vote on 
changes to our bylaws and nominate members to the 
board. It’s also a chance to get a deep dive into our 
annual budgeting process, see where our money is 
going (and coming from) and understand the status 
of our dams and roads. It’s also a chance to meet 
your neighbors from Greene County’s largest subdi-
vision.

Unfortunately, this meeting has never been widely 
attended, which hampers the board’s decision-mak-
ing process on major issues. Last year the Board 
wanted the community to vote on a modest Capital 
Investment fee that would affect only incoming 
Owners in the settlement of Twin Lakes properties. 
The fee could have been a one-time nonrefundable 
amount paid by the new property owner at the time 
of the settlement. The fee would have been deposit-
ed into the Association’s Reserve account to be used 
for capital improvements and repairs in the com-
munity. It would have applied only when a property 
changed owners — and wouldn’t impact Owners 
refinancing their Twin Lakes property or any other 
existing homeowners.

The Board didn’t have enough Owners either show 
up in person or send in a proxy form to have a quo-
rum, so the matter could not be voted upon. Prior 
to this year’s meeting — which will take place on a 
Thursday or Friday in mid-November (we’re finaliz-
ing the details as of this writing) — we will send out 
a separate mailer with just the meeting details and 
proxy form, instead of tucking it inside the News-
letter. We’re hoping this will draw more interest and 

not just end up with an important document getting 
overlooked in the Newsletter and ending up in the 
trash without ever being looked at.

Be on the lookout for the mailer in October.
v v v

Our Board is doing a great job of looking out for 
the Twin Lakes Owners’ money, and our members 
are really stepping up simply by paying their quar-
terly dues on time. In fact, our delinquency rate 
continues to fall — which puts more money in the 
community’s coffers. As for the stubborn folks who 
think they don’t have to pay their dues without any 
consequences, the Board and our Property Manage-
ment organization are looking into options that will 
make the decision to skirt our dues have some real 
impact in other places.

v v v
Unfortunately, it’s not just Owners who fail to pay 

their dues who hurt our bottom line. The Board is 
having to spend close to $6,000 to fix the damage 
incurred by someone driving off-road along the 
swampy area by Jonquil Road below the dam. Their 
idea of fun (at least we hope it wasn’t a malicious 
act) — in this case, creating ruts so deep they’ve 
affected the stability of the hardtop — will require 
$5,800 to fill in the ruts and put in barriers to keep 
folks on the road. Thanks to Joey Taylor, the head 
of our Road Committee, we are only having to pay 
$5,800. Quotes to fix that area had come in as high 
as $21,000 before she took it upon herself to solicit 
more bids and find a qualified contractor.

v v v
If you see people purposely destroying the qual-

ity of life in Twin Lakes, you don’t have to take it 
upon yourself right then and there. You can always 
address the issue by emailing rules@twinlakes.org. 
You can remain anonymous and we’ll do our best to 
take care of the issue.

Yours, 
Pat Fitzgerald

Summer/Fall 2022
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Financial Report

Wonderful news!! First of all, the Twin Lakes 
Owners Association continues to make 

progress in lowering the delinquency rate.
This is due to homeowners “catching up” by 

bringing their accounts up to date and other 
homeowners working with the property mange-
ment company (APMS) to get on a payment plan 
in order to work on paying down their accounts.   

The TLOA continues to be in a stable financial 
status with a little over $83,000  in the operat-
ing fund at the end of the 2nd quarter of 2022.  
There are still some bills to pay but the the take-
away from this is that TLOA is in stable financial 
shape.

For the bank specific reporting, our delinquen-
cy rate was at 7% at the end of the 2nd quarter of 
2022 down 3% from the previous quarter.  The 
bank threshold is a delinquency rate of no more 
than 10% and we are well within the desired 
range.  

The bank has 
specific criteria 
that we report 
against for our 
delinquency rate 
which includes 
homeowners who 
owe back as-
sessments (dues)  
and/or fines over 
60 days late, 
who are not on a 
payment plan, in 
foreclosure, or in 
bankrupty. 

While 7% 
may seem low it 
actually equates 
to $88,403.  The 
full delinquency 
rates is 21.2%  
which represents 
all money owed 
to the TLOA 
and equates to 
$120,174.  

Secondly, The 

TL Board has approved the 2023 budget.  The 
Board was able to approve the budget for 2023 
with no increase in the yearly assessment. En-
hancements in the community continue to move 
forward with this year’s budget.  

Included in the 2023 budget is an anticpated 
yearly deposit to the reserve fund. The reserve 
fund can be considered a savings account.  By 
building up this fund the Board will have addi-
tional money for more costly or unexpected com-
munity repairs.  

The Board continues to work hard to control 
costs and relies on (needs) the payments of the 
assessments in order to fund major projects within 
the community.  

For 2022 almost one-third of our budget is allo-
cated for road repair/maintenance which benefits 
everyone in the TL community.  For 2023 approx-
mately 35% of the budget is earmarked for roads.   

Please remember — all the community enhance-
ments are funded entirely by the assessments 
collected. 

Below is the approved 2023 budget: 

 

 

Below is the approved 2023 budget: 

 

 

Below is the approved 2023 budget: 
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Thank you, Twin Lakes residents, for adhering 
to the 25 MPH signs in our community. 

We want our neighborhood walkers to feel com-
fortable and safe. To help with the ongoing speed 
issues in certain areas, we are positioning speed 
humps in the coming months.

The speed humps being placed will be low and 
wide enough for vehicles to safely and slowly 
drive over them. They will be well marked to 
warn drivers and will be made to easily plow over 
during inclement weather.

To help assist drivers commuting safely in our 
neighborhoods we would kindly remind resi-
dents to keep their property bushes, grass, and 
tree limbs trimmed back away from the roads. It 
is important to keep our Twin Lakes community 
visibly appealing and our properties in great con-
dition and worth.

The Board was also pleased with all of the 
freshly painted STOP sign lines and the repairs 
of most potholes this past spring by our locally 
trusted Rhoades Paving Inc. 

We look forward to budgeting for paving roads 
in 2023!

ROADS REPORT Board Member(s) Wanted

Been following the news in this newsletter? Been 
concerned about the lake and roads? Been won-

dering how the money is spent in Twin Lakes now-
adays? Then come to meetings! Even better, join the 
Board and be a part of this great team working hard 
to address all of the issues we face. 

We have at least one open seat — and we’d love for 
it to be you. 

Times have never been more important or reward-
ing to serve on the Board as we have taken great 
steps the past few years to get into full compliance 
with all state regulations, to get the finances in order, 
to get rules established and enforced, and lots of 
other things that we have been talking about on the 
site recently.

The Twin Lakes Owners Association Board meets 
the third Thursday of the month at our office on 
Ford Avenue across from the Greene County Court-
house in Stanardsville. To learn more, check out the 
TLOA’s website at www.twinlakeshoa.org or email 
board@twinlakes.org. 

So please consider helping to fill this Board.



Lakes — and Fish — Report

The boat ramp at Lake Shenandoah is looking 
great with rip-rap protection on the outflow 

side and the culvert at West Daffodil has been 
fixed as well. Please note that dam 2 is still closed 
to foot traffic until the final repair is complete and 
vegetation is robust.

In addition, the boat ramp at Lake Skyline and 
the road down to it has been regraded and looks 
good. Trash has been cleaned up and we’re making 
sure the cans stay emptied. Also, the vegetation in 
the rip-rap at Dam 3 has been removed and that 
area is looking better than ever. 

We’re also getting reports that the fishing is 
good in Twin Lakes. People are reporting catching 
largemouth bass, crappie and catfish.

Twin Lakes annual fishing passes are available 
by simply emailing Tyler@apmsva.com. Include 
the number of adults living at the residence and all 
will be mailed a FREE Twin Lakes 2022 fishing 
pass from APMS.

Simply sign the pass upon receipt and help us 
limit the fishing on our Lakes to our residents and 
their state-licensed guests only. We will also use 
the pass application numbers to judge interest 
in fishing our Lakes year to year and to possibly 
justify stocking them with additional game fish in 
the future.

Remember that unless you are only fishing from 
your own property/shoreline, you also need a 
fishing permit for freshwater from the Common-
wealth. 

In addition to fish, the lakes are alive with a va-
riety of species of frogs, turtles, birds, woodpeck-
ers, and waterfowl galore. While we understand it 
can be tempting, please refrain from feeding the 
swans/ducks/geese as we want the ecosystem to 
remain natural and not dependent on us. 

Now get out there and enjoy the great outdoors 
during these wonderful months of late Summer 
and early Fall here in the hills of Virginia!
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Community Yard Sale

Twin Lakes is repeating the past success of its 
community-wide yard sale. The next event 
will be Saturday, October 1, from 8 a.m. to 

noon.
Twin Lakes’ Neighborhood Yard Sale and Flea 

Market has become one of the largest yard sales in 
Greene County. 

Come visit the yard sale on Amicus Road be-
tween East Daffodil and Morning Glory (in front of 
the dam). You never know what deals — or trea-
sures — you’ll find! 


