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NEWSLETTE R

SEPTEMBER 2017

President’s Message

Greetings!

First, my apologies.  This is the first Newsletter we’ve 
managed to send out in 2017.  But, better late than 
never!  Because of the mountain of ongoing (and 
seemingly endless!) HOA work that’s been on your 
Board’s plate since the beginning of the year, the 
planning, writing, editing, formatting/designing, 
printing, and mailing of a Newsletter kept getting 
pushed to the back burner.  Still, your Board is 
now thrilled to be able to send everyone (both 
homeowners and renters) a copy of the Twin Lakes 
Newsletter to read and digest before the Annual 
Meeting.

This is probably one of the most informative 
Newsletters we’ve published to date, so please read it 
carefully, as we’ve included lots of pertinent financial 
facts that affect us all as a Community.  Also, please 
be aware that your volunteer Board, in tandem with 
our Property Management team at APMS, spends 
countless hours of our time addressing and resolving 
Twin Lakes issues, old and new.  A vast amount of 
research, many phone calls, tons of emails, and a slew 
of paperwork is necessary on an ongoing basis to 
make sure that Twin Lakes remains vital, strong, and 
running smoothly.  

Secondly, I’d like to thank and congratulate my fellow 
volunteer Board members who graciously donate 
their time and effort to make Twin Lakes a wonderful 
place to live.  I’m grateful to helm a wonderful team!  
Also, many thanks go out to a host of other volunteers 
(you know who you are!) that have helped move this 
Community forward during the past year.  

Your Board would also like to give a shout-out of 
appreciation to those of you who came out to help 
with your hands and your chainsaws clearing our 
roads, yards, and subsequent wreckage after that 
terrible microburst storm that seemed to zero in on 
Twin Lakes.  Great things can be accomplished when a 
Community comes together!

This has been a telling year in the history of our 
Community:

1. Thanks to APMS, we’ve collected close to $200,000 
in delinquent dues, which has in turn enabled us to 
afford to take better care of our community. 
 
2. We have reaped the benefits of having a Reserve 
Study done (mandatory by State law) so that we are 
putting aside money each year for our future.  

3. We’ve done a ton of research and planning this year, 
and now have a clear idea of how much it actually 
costs to maintain our Community, and have created 
an accurate budget to reflect those costs. 

4. We’ve completed the most necessary Community 
improvement projects (highest priorities first) and 
now have a clearer vision of what projects need to be 
highlighted next year.  

5. We’ve approved new Rules and Regulations, which 
will contribute to the health and well-being of Twin 
Lakes.  

6. It’s never been easier to pay your dues. 

7. We’ve begun the process of applying for a bank 
loan to repair our dams, and we have our contractor 
on stand-by. (See Lakes and Dams Report for more 
info.)

Neighbors and Association Members,
A quick note as we strive to get this fall news-

letter out the door ... we are working hard to get back 
on a seasonal schedule for newsletter production after 
several years where other vital work made that very 
difficult. But keeping all of you well informed is cru-
cial and so we will continue to work at doing better 
in the communications department. Our website at 
twinlakeshoa.org is always the best source for up-to-
date news and information.

Let me begin by urging everyone to come partici-
pate in the Annual Membership Meeting on Novem-
ber 7th, 2018, at the William Monroe Middle School 
Cafeteria, starting at 7 p.m. We will be voting on 
proposed Bylaws changes (detailed in this newslet-
ter), last year’s Meeting Minutes and half of the seats 
on the Board of Directors. This is your opportunity to 
have your voice be heard on Association matters and 
how and by whom the community is governed.

Our massive investment in repairing and upgrading 
infrastructure this year is going well. Read the “Roads 
Report” in this newsletter to see the long list of road 
and culvert projects knocked out, just since we mailed 
the Summer newsletter. The repair of our dams is also 
going well: the slip-lining of Dam No. 3 (Lake Sky-
line) — which is the major milestone of that project 
— should be accomplished by Bander Smith by the 
time that you receive this newsletter, weather permit-
ting. 

The reconstruction of Dam No. 2 (Lake Shenando-
ah) got off to a much later start (due to greater than 
expected damage from the rains of the past two years 
forcing a new engineering plan) — but we have a 
contract in hand and a well-recommended construc-
tion company on the job: Brock Construction out of 
Farmville. That project is currently in the permitting 
and materials-sourcing phase and we hope to have 
full mobilization by the end of October. We expect 
both dams to be fully certified before the end of the 
year (as Dam No. 1 already is). Lake Skyline will 
certainly be refilled and opened soon — possibly by 
Thanksgiving. Lake Shenandoah requires some addi-

FALL 2018

Letter from the President 
 

Association Members and Residents of Twin Lakes, 
It is my great pleasure to announce, that after five years of planning, two years of 
financial restructuring and professional management, and one year of discussions and 
budgetary and debt management in conjunction with our financial partners, Twin 
Lakes has secured the funding necessary to repair our other two dams, complete 
important road and culvert repair projects, and restore Lake Shenandoah, the crown 
jewel of our community. Work has already begun and will be completed in the fall. 
This is a tremendous milestone, one that would have been impossible without the 
involvement and dedicated service of APMS, the property management firm that our 
previous President, Laurie Jacobson, was instrumental in bringing into the community. 
Thanks to their hard work, and that of the Board in making sound budgetary decisions 
over the past several years, TLOA is in the best financial shape of its history. Even 
though we will be investing almost $1.2 million in repairing, maintaining, and 
improving our lakes and dams, roads and culverts, and other infrastructure this year, 
no further increases in assessment amount, or any special assessments, should be 
necessary in the near future. 
Twin Lakes has entered a new chapter, one of professional management, increasing 
property values, long-term financial stability, proper enforcement of rules, maintenance 
and enhancement of our common areas and lakes and roads, and generally improved 
Quality of Life in our community. And the forward-looking planning currently under 
way in Greene, for the improvement of Ruckersville and Stanardsville over the coming 
years, will only enhance this progress. 
The word around the area is clear: Twin Lakes has turned a corner for the better. And 
we are only just getting started. So help us, the Board and Association of Twin Lakes, in 
building this momentum: pay your assessments on time, observe the rules, work with 
APMS to address any issues — and let them know how to help you in turn — and 
maintain your property so that if you were a home buyer driving through, you would 
decide that this is the kind of neighborhood that you want to live in.  
And participate. Come to a Board meeting and express your opinions, volunteer for a 
Committee, or step up and serve on the Board. You will be surprised at how much 
work there is to do, and how few are actually doing most of it. We could use your help, 
and you and your neighbors will reap the benefits of everything that you do. We are all 
in this together. 
Thank you, 
Patrick Moctezuma 
 
 
 
  

tional work — as it is now a young forest — before 
full restoration is accomplished and we do not yet 
have a firm timetable for that. It may happen before 
year’s end or it may take a few months longer. I am 
certainly planning on being out on the water come 
springtime. ... 

Never before has Twin Lakes invested so much 
money, time and effort into maintaining and upgrad-
ing our community. And every homeowner, every 
resident, every Member of this association reaps the 
benefits of this investment and will for many years to 
come. We are investing in the financial value of our 
properties and the quality of life in our neighborhood. 
And we accomplish that by building and maintaining 
the long-term financial health of the Association. 
Twin Lakes now has not only the professional part-
ners that it needs — both in property management 
and finance — but also the revenue, with which to 
properly maintain and improve our extensive assets 
and common areas, and to plan and save for the fu-
ture. 

It’s a good time to be a homeowner in Twin Lakes!
Yours,
Patrick Moctezuma

2018 Roads Report
Once again there is plenty to report on with the 10 

miles of roads and 80-plus active culverts in Twin 
Lakes. Here is a brief summary of all of the projects 
completed by the Road Committee since the last 
newsletter:
nWe have completed 11 of the planned 15 repairs 
to culverts and road ways including 4 major culvert 
replacements (Morning Glory Road, Morning Glory 
Turn and two on West Daffodil), major sink-hole fill-
ing and several culvert repairs.
nWe have started planning for paving road patches on 
the four segments of road we had culverts replaced un-
der and have set up a company to help fill these patches 
with gravel until we pave.

Fellow Homeowners and Residents of Twin Lakes,
It is with great pleasure that the Board announc-

es the re-opening of Lake Skyline, after the comple-
tion of the long planned slip-lining repair to that dam 
(No. 3).  More details about that project and the resto-
ration of Lake Shenandoah are below, in the Lakes & 
Dams Report.  Twin Lakes now has two fully restored 
dams and lakes to enjoy!

This type of investment in our community — the 
repair of our dams, roads, and major culverts — has 
been the key focus of our work and the allocation of 
your money, over the past year.  We are certainly not 
finished with the upgrading and repairing of all of our 
infrastructure, but our efforts are already earning the 
notice and even praise of local officials and residents 
of Greene County.  Realtors are telling home buyers 
that Twin Lakes is the forward thinking and well 
managed neighborhood that will provide a safe envi-
ronment for their families and real estate investment, 
now and in the future.

But there is a great deal more that you can do, to 
benefit our community and enhance your own invest-
ment and quality of life here.  We still need additional 
Directors on the Board, and volunteers for specific 
Committees (a lesser commitment of time) are always 
welcome.  Dropping by and experiencing one of the 
monthly Board meeting for yourself, is the perfect 
way to start to get familiar with the complex and non-
stop job of managing a community as large as ours.  
We look forward to seeing you!

Thank you,

Patrick Moctezuma

SPRING 2019

Letter from the President 
 

Association Members and Residents of Twin Lakes, 
It is my great pleasure to announce, that after five years of planning, two years of 
financial restructuring and professional management, and one year of discussions and 
budgetary and debt management in conjunction with our financial partners, Twin 
Lakes has secured the funding necessary to repair our other two dams, complete 
important road and culvert repair projects, and restore Lake Shenandoah, the crown 
jewel of our community. Work has already begun and will be completed in the fall. 
This is a tremendous milestone, one that would have been impossible without the 
involvement and dedicated service of APMS, the property management firm that our 
previous President, Laurie Jacobson, was instrumental in bringing into the community. 
Thanks to their hard work, and that of the Board in making sound budgetary decisions 
over the past several years, TLOA is in the best financial shape of its history. Even 
though we will be investing almost $1.2 million in repairing, maintaining, and 
improving our lakes and dams, roads and culverts, and other infrastructure this year, 
no further increases in assessment amount, or any special assessments, should be 
necessary in the near future. 
Twin Lakes has entered a new chapter, one of professional management, increasing 
property values, long-term financial stability, proper enforcement of rules, maintenance 
and enhancement of our common areas and lakes and roads, and generally improved 
Quality of Life in our community. And the forward-looking planning currently under 
way in Greene, for the improvement of Ruckersville and Stanardsville over the coming 
years, will only enhance this progress. 
The word around the area is clear: Twin Lakes has turned a corner for the better. And 
we are only just getting started. So help us, the Board and Association of Twin Lakes, in 
building this momentum: pay your assessments on time, observe the rules, work with 
APMS to address any issues — and let them know how to help you in turn — and 
maintain your property so that if you were a home buyer driving through, you would 
decide that this is the kind of neighborhood that you want to live in.  
And participate. Come to a Board meeting and express your opinions, volunteer for a 
Committee, or step up and serve on the Board. You will be surprised at how much 
work there is to do, and how few are actually doing most of it. We could use your help, 
and you and your neighbors will reap the benefits of everything that you do. We are all 
in this together. 
Thank you, 
Patrick Moctezuma 
 
 
 
  

2018 Roads Report

Things are calming down a bit on the Road Commit-
tee, mostly because we have used up all available 

funds for recent essential repairs. We have completed 
most of the projects identified as crucial back in June 
of 2018, with the exception of a major culvert replace-
ment on Carnation. That $41,000 project needs to 
remain on hold, until we can complete important dam 
repairs and see how the budget settles out later this 
year.

Over the past few months we have also discovered 
a few less urgent culverts that need some significant 
attention in the future. In fact, most of culverts in the 
community actually still need replacing as we have 
exceeded the maximum life expectancy of pretty much 
every culvert pipe in Twin Lakes (except for those that 
have been recently replaced). This will be a slow and 
on-going process that will likely require a continued 
focus on prioritizing the most urgent issues, for the 
foreseeable future.

The weather has finally allowed us to pave the four 
sections of road that we had to excavate to replace 
culverts in 2018. This was a great relief, and official-
ly concluded the bulk of the work on the largest road 
projects of 2018. We were also able to get another 
dozen pot holes filled to help provide some relief for 
the winter.

At this time we do not plan on paving much in 2019, 
aside from dealing with potholes and other damaged 
pieces of road created by excessive run-off (such as a 
problem area near the corner of East Daffodil and Ge-
ranium). The exception to this is Aster Road, which is 
in the worst condition of our remaining eight unpaved 
cul-de-sacs. We do hope to find a way to fund the 
$15,000 needed for that road as soon as possible. In 
the mean time, we are hoping to provide some tempo-
rary relief to residents of that road by filling holes and 
trenches with gravel, but the slant of that hill makes 
this approach temporary at best.

We do have a few smaller road-related projects in the 
works at this time:
• We are working to install a metal grate over a deep 
and dangerous culvert inlet on West Daffodil.
• We are working to completely clear the inlet and 

NEWSLETTER

SEPTEMBER 2016

 visit twinlakeshoa.org

TLOA Annual Meeting 

Tuesday, October 18, 2016, 7 – 9 pm
Greene County Library Meeting Room, 

Stanardsville, VA

Come One, Come All!President’s  Message

Greetings!
It is my pleasure to be handed the baton from former 
President Cli� Yager and to continue carrying it 
towards our 2016 goal of “positive change” for Twin 
Lakes. I am delighted to report that your Board has 
been making huge strides in that direction. Currently, 
we have a great team of enthusiastic Board members who 
are working hard to make Twin Lakes the best it can be, 
and our new professional management company is 
diligently looking after the administrative work.  

We have completed many important projects over the 
past two years, and more long-term goals remain on 
the “to-do” list. Still, our number one priority is you, the 
homeowner.  Please make your voice heard and let us 
know how we can best serve you.  It has never been 
easier to reach us.  Monthly Board meetings are always 
open to all, (dates and times posted on the web site.)  If 
you cannot attend a Board meeting, please check the 
web site frequently for important announcements. 
Approved Board meeting minutes are posted on the 
web one month after the meeting date. We also now 
have an active Twitter account (search #TLHOA) so you 
can easily stay on top of current issues. And remember, 
you can always phone or email our new management 
company for any reason. It is my promise to you that 
any and all homeowner communication, whether it is a 
concern, complaint, or suggestion, will be addressed 
in a timely and professional manner.  

Please stay informed and active in your community. 
Hope to see you at the annual meeting, and please note 
the new location: Greene County Library Meeting Room.

Laurie Jacobson,
President, TLOA

Owners’ Association 
Twin LakesTwin Lakes

Please mark your calendars and join us for this 
informative meeting and elect your new Board 
members.  If you cannot attend, would like to vote, 
and are a member in good standing, please fill out 
the proxy ballot you will receive in a separate mailing. 
Show your support, and bring your concerns and 
questions. We want to hear from you as to how the 
Board can better build your community and serve its 
members! 

Welcome APMS

Twin Lakes is thrilled to have our new Property 
Manager, Andrea Konstant, of APMS on board to 
handle and oversee all the administrative tasks 
required to keep this 500 plus member community 
healthy and viable. APMS is a company that 
specializes in the management of HOAs. Because of 
this positive change, homeowners will receive better 
service in general from a responsible and professional 
sta�, available to answer your phone calls and emails 
Monday thru Friday 9 am–5 pm. Contact APMS at 
540-423-3879 or email: o�ce@apmsva.com.

Our former bookkeeping company, The Balancing Act is 
no longer handling our finances, and all questions/concerns 



outlet of a sadly neglected culvert on Lake #2 access 
road.
• We are working on estimates to create proper ditch-
ing next to two areas of road being damaged by water 
flow.
• We hope to install the loose piece of guard rail on 
Morning Glory Turn after dam repairs and perhaps 
add a new piece around the hairpin turn of Morning 
Glory Road.

We are always looking for people interested in learn-
ing more about the neighborhood to help out with the 
Road Committee to assist with things like road con-
dition inspections, road sign assessments, and culvert 
monitoring. No heavy lifting or experience necessary! 
Contact roads@twinlakeshoa.org to learn more.

Speeders Beware

Twin Lakes is now actively working with the 
Greene County Sheriff’s Office to identify and 

patrol problematic areas in Twin Lakes where people 
continue to ignore our 25 mph posted speed limit.  

We are about to provide a preliminary list of the 
more common locations for speeding in Twin Lakes to 
the Sheriff’s Office and expect patrols to pick up very 
soon. We are also asking for the community’s help — 
please inform us of any areas where you see frequent 
speeders by sending an email to rules@twinlakeshoa.
org, especially for those areas involving school bus 
stops. 

When possible we also encourage everyone to please 
call the Sheriff’s Office directly to voice your own con-
cerns about these unsafe vehicles, especially when you 
can identify house and license plate numbers to report. 
The more people that contact the Sheriff’s Office, the 
greater priority will be given to enforcing speed limits 
in Twin Lakes.

Real Estate Report

It’s that time of year again, when spring fever is get-
ting ready to hit the Real Estate Market! The Twin 

Lakes community is no exception. Things are starting 
to move! 

Since January 1, 2019, there have been 3 houses 
closed, another 4 under contract, and 4 more listed for 
sale (CAAR statistical reporting).  Home prices for the 
past 2 years have steadily risen and continue to do so. 
With all the hard work that has recently been put into 
Twin Lakes, outsiders are taking notice. 

Here is a snapshot comparison of the numbers for 
2017 and 2018 taken from CAAR Statistical Report-
ing: 

    2018   2017 
Properties sold:   42   27 
Average Sales Price:   $197,112         $175,707 
Average Days on Market:  34   50 

Market values have risen in the last year by nearly 
13%.  In 2018, properties sold at 98% of the list price. 
In 2017, properties sold at 95% of the list price. With 
these percentages so close to the list price, it acknowl-
edges the high demand for homes in this market. 

Twin Lakes is continuing on its road to improve-
ments and a better community as a whole which has a 
direct effect on everyone and our properties. The year 
ahead looks very promising!

Trash Containers

The Twin Lakes Board would like to remind our 
homeowners of the rule that all trash containers 

must be moved away from the road after trash collec-
tion on Fridays.  As specified in the Rules and Regu-
lations, that your container needs to be at least 50 feet 
back from the road.  Otherwise, you will be suscepti-
ble to a $50 fine for each violation after your 3rd warn-
ing.  Most of our community abides by this simple rule 
that improves the “curb appeal” of our neighborhood 
(especially important now as the real estate market is 
heating up again), but we still have some violators that 
could use a reminder.

When you do set your container out, please, don’t 
place it on the road surface but back on the edge of 
your property or next to your mail box.  By placing it 
on the road this can create a danger for cars passing by 
and more so after dark because they can’t be seen until 
it’s too late.

Your cooperation is appreciated.
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The association has been making great progress 
towards the complete restoration of all of our lakes 

and dams, as promised, and the latest milestone is the 
re-opening of Lake Skyline (Morning Glory Turn).  
While the dam must remain off-limits until it is fully 
“stabilized” (has grass growing upon it, at which point 
the permits will be closed and inspections cease), the 
boat launch area and lake itself are now once again 
available for your use and enjoyment.

We have also improved the visibility and lighting 
onto the boat launch area, in order to address the 
vandalism and dumping witnessed in the past.  And, 
we ask all residents to not only refrain from littering 
in our common areas, but to please report to APMS 
or the Sherriff’s office all incidents of vandalism and 
dumping. Cleaning up these messes costs all of us 
money.

The Lake Shenandoah restoration project is proceed-
ing well, after a significant delay caused by bad weath-
er and permitting requirements leading to enhanced 
soil and erosion controls.  The primary excavating and 
construction work is now underway, which involves 
opening up the dam to expose the original metal spill-
way pipe, and replace it with a long lasting and robust 
concrete spillway.  This is a multi-step process involv-
ing upstream silt control as well as careful water flow 
management at all times. 

We are also beginning the remediation work for the 

lakebed itself.  This begins with a professional survey 
across the lake to determine future water levels every-
where, and will allow us to compare that against the 
ground levels (silt buildup) in all areas.  In this fashion 
we can not only remove the vegetation that has built 
up, but also work towards a practical plan for restor-
ing an accessible lake for all waterfront properties.  In 
other words, when it comes to removing any silt from 
the lakebed at this time, we want to make sure that we 
get the maximum impact for the money spent.

For safety reasons Dam No. 2, its entire common 
area adjacent to Amicus Rd., and the Shenandoah 
lakebed, remain off limits to all residents.  For any 
questions on these projects, please email lakes@
twinlakeshoa.org, and for continued updates on our 
progress please stay tuned to our website at www.
twinlakeshoa.org.

Spring Tips
As we get into the season of potential heavy rains at 

warm temperatures, please consider the following tips 
to help keep the neighborhood safe and looking good:

1. Please clean out any piles of leaves or debris in 
your culverts and ditches. This will help tremendously 
as Spring rains hit the area.  We will also be inspect-
ing the community for this in the near future to ensure 
everyone is complying with this extremely important 
rule.

2. Should temperatures rise quickly, please take care 
of any outdoor pets by providing shade, plenty of wa-
ter, and when possible, indoor shelter.

3. Consider keeping trash cans secured with “bungee 

cords” or some other type of tie-down strap to prevent 
mess and inconvenience from bears that frequent the 
area and feed from our cans during spring and sum-
mer.

4. Consider removing any unwanted or dead trees or 
branches as tree companies become more competitive 
this time of year and it is easier to remove trees after 
they lose the weight of their leaves.

5. This is a great time to start any substantial home 
and yard improvement projects. For shorter projects 
this ensures you get to avoid the high heat of summer, 
and for larger projects it gives you plenty of time to 
complete any major construction before cold weather 
returns.  

Lakes and Dams Report
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Mailboxes

During our monthly inspections, we have noticed 
that there are a number of mailboxes that need to 

be repaired or replaced, and some that simply need 
better numerical identification. We would like to ask 
all homeowners to make sure their house number is 
displayed on both sides of your box and no shorter 
than 6 inches. This enables 911 responders to be able 
to identify you very quickly from whatever direction 
they may be coming (Yes, they have GPS but in the 
time of an emergency this can be very helpful and 
every second counts).  It is not necessary to go out and 
buy anything fancy — any box approved by the Postal 
Service and a good support post will do.

Several years ago, the Postal Service sent out letters 
detailing their requirement:  that the post be approxi-
mately 42” to 48” above the road surface and the front 
of the box should be even with the road shoulder.  This 
will help to avoid the trenching of the ground where 
they need to pull over to get mail in your box.  

For those residents who already have trenching 
going on in front of their mailbox, we would like to 
request that you fill in those areas with gravel to help 
preventing  it from becoming an even bigger prob-
lem, including causing deterioration of the paved road 
surface.  

Thank you for helping to make our roadways last!

TLOA CONTACT 
INFORMATION

APMS Property Management
For all billing questions, requests for Disclosure Packets, 
updates to your contact information or general questions 
and concerns:

PHONE: (540) 423-3879
EMAIL: office@apmsva.com
MAIL: P.O. Box 2182, Harrisonburg, VA. 22801

TLOA
EMAIL: twinlakeshoa@twinlakeshoa.org
 roads@twinlakeshoa.org
 lakes@twinlakeshoa.org
 rulesandbylaws@twinlakeshoa.org
 finance@twinlakeshoa.org
 projects@twinlakeshoa.org


