
 visit twinlakeshoa.org visit twinlakeshoa.org

Owners’ Association 

NEWSLETTE R

SEPTEMBER 2017

President’s Message

Greetings!

First, my apologies.  This is the first Newsletter we’ve 
managed to send out in 2017.  But, better late than 
never!  Because of the mountain of ongoing (and 
seemingly endless!) HOA work that’s been on your 
Board’s plate since the beginning of the year, the 
planning, writing, editing, formatting/designing, 
printing, and mailing of a Newsletter kept getting 
pushed to the back burner.  Still, your Board is 
now thrilled to be able to send everyone (both 
homeowners and renters) a copy of the Twin Lakes 
Newsletter to read and digest before the Annual 
Meeting.

This is probably one of the most informative 
Newsletters we’ve published to date, so please read it 
carefully, as we’ve included lots of pertinent financial 
facts that affect us all as a Community.  Also, please 
be aware that your volunteer Board, in tandem with 
our Property Management team at APMS, spends 
countless hours of our time addressing and resolving 
Twin Lakes issues, old and new.  A vast amount of 
research, many phone calls, tons of emails, and a slew 
of paperwork is necessary on an ongoing basis to 
make sure that Twin Lakes remains vital, strong, and 
running smoothly.  

Secondly, I’d like to thank and congratulate my fellow 
volunteer Board members who graciously donate 
their time and effort to make Twin Lakes a wonderful 
place to live.  I’m grateful to helm a wonderful team!  
Also, many thanks go out to a host of other volunteers 
(you know who you are!) that have helped move this 
Community forward during the past year.  

Your Board would also like to give a shout-out of 
appreciation to those of you who came out to help 
with your hands and your chainsaws clearing our 
roads, yards, and subsequent wreckage after that 
terrible microburst storm that seemed to zero in on 
Twin Lakes.  Great things can be accomplished when a 
Community comes together!

This has been a telling year in the history of our 
Community:

1. Thanks to APMS, we’ve collected close to $200,000 
in delinquent dues, which has in turn enabled us to 
afford to take better care of our community. 
 
2. We have reaped the benefits of having a Reserve 
Study done (mandatory by State law) so that we are 
putting aside money each year for our future.  

3. We’ve done a ton of research and planning this year, 
and now have a clear idea of how much it actually 
costs to maintain our Community, and have created 
an accurate budget to reflect those costs. 

4. We’ve completed the most necessary Community 
improvement projects (highest priorities first) and 
now have a clearer vision of what projects need to be 
highlighted next year.  

5. We’ve approved new Rules and Regulations, which 
will contribute to the health and well-being of Twin 
Lakes.  

6. It’s never been easier to pay your dues. 

7. We’ve begun the process of applying for a bank 
loan to repair our dams, and we have our contractor 
on stand-by. (See Lakes and Dams Report for more 
info.)

Neighbors and Association Members,
A quick note as we strive to get this fall news-

letter out the door ... we are working hard to get back 
on a seasonal schedule for newsletter production after 
several years where other vital work made that very 
difficult. But keeping all of you well informed is cru-
cial and so we will continue to work at doing better 
in the communications department. Our website at 
twinlakeshoa.org is always the best source for up-to-
date news and information.

Let me begin by urging everyone to come partici-
pate in the Annual Membership Meeting on Novem-
ber 7th, 2018, at the William Monroe Middle School 
Cafeteria, starting at 7 p.m. We will be voting on 
proposed Bylaws changes (detailed in this newslet-
ter), last year’s Meeting Minutes and half of the seats 
on the Board of Directors. This is your opportunity to 
have your voice be heard on Association matters and 
how and by whom the community is governed.

Our massive investment in repairing and upgrading 
infrastructure this year is going well. Read the “Roads 
Report” in this newsletter to see the long list of road 
and culvert projects knocked out, just since we mailed 
the Summer newsletter. The repair of our dams is also 
going well: the slip-lining of Dam No. 3 (Lake Sky-
line) — which is the major milestone of that project 
— should be accomplished by Bander Smith by the 
time that you receive this newsletter, weather permit-
ting. 

The reconstruction of Dam No. 2 (Lake Shenando-
ah) got off to a much later start (due to greater than 
expected damage from the rains of the past two years 
forcing a new engineering plan) — but we have a 
contract in hand and a well-recommended construc-
tion company on the job: Brock Construction out of 
Farmville. That project is currently in the permitting 
and materials-sourcing phase and we hope to have 
full mobilization by the end of October. We expect 
both dams to be fully certified before the end of the 
year (as Dam No. 1 already is). Lake Skyline will 
certainly be refilled and opened soon — possibly by 
Thanksgiving. Lake Shenandoah requires some addi-

FALL 2018

Letter from the President 
 

Association Members and Residents of Twin Lakes, 
It is my great pleasure to announce, that after five years of planning, two years of 
financial restructuring and professional management, and one year of discussions and 
budgetary and debt management in conjunction with our financial partners, Twin 
Lakes has secured the funding necessary to repair our other two dams, complete 
important road and culvert repair projects, and restore Lake Shenandoah, the crown 
jewel of our community. Work has already begun and will be completed in the fall. 
This is a tremendous milestone, one that would have been impossible without the 
involvement and dedicated service of APMS, the property management firm that our 
previous President, Laurie Jacobson, was instrumental in bringing into the community. 
Thanks to their hard work, and that of the Board in making sound budgetary decisions 
over the past several years, TLOA is in the best financial shape of its history. Even 
though we will be investing almost $1.2 million in repairing, maintaining, and 
improving our lakes and dams, roads and culverts, and other infrastructure this year, 
no further increases in assessment amount, or any special assessments, should be 
necessary in the near future. 
Twin Lakes has entered a new chapter, one of professional management, increasing 
property values, long-term financial stability, proper enforcement of rules, maintenance 
and enhancement of our common areas and lakes and roads, and generally improved 
Quality of Life in our community. And the forward-looking planning currently under 
way in Greene, for the improvement of Ruckersville and Stanardsville over the coming 
years, will only enhance this progress. 
The word around the area is clear: Twin Lakes has turned a corner for the better. And 
we are only just getting started. So help us, the Board and Association of Twin Lakes, in 
building this momentum: pay your assessments on time, observe the rules, work with 
APMS to address any issues — and let them know how to help you in turn — and 
maintain your property so that if you were a home buyer driving through, you would 
decide that this is the kind of neighborhood that you want to live in.  
And participate. Come to a Board meeting and express your opinions, volunteer for a 
Committee, or step up and serve on the Board. You will be surprised at how much 
work there is to do, and how few are actually doing most of it. We could use your help, 
and you and your neighbors will reap the benefits of everything that you do. We are all 
in this together. 
Thank you, 
Patrick Moctezuma 
 
 
 
  

tional work — as it is now a young forest — before 
full restoration is accomplished and we do not yet 
have a firm timetable for that. It may happen before 
year’s end or it may take a few months longer. I am 
certainly planning on being out on the water come 
springtime. ... 

Never before has Twin Lakes invested so much 
money, time and effort into maintaining and upgrad-
ing our community. And every homeowner, every 
resident, every Member of this association reaps the 
benefits of this investment and will for many years to 
come. We are investing in the financial value of our 
properties and the quality of life in our neighborhood. 
And we accomplish that by building and maintaining 
the long-term financial health of the Association. 
Twin Lakes now has not only the professional part-
ners that it needs — both in property management 
and finance — but also the revenue, with which to 
properly maintain and improve our extensive assets 
and common areas, and to plan and save for the fu-
ture. 

It’s a good time to be a homeowner in Twin Lakes!
Yours,
Patrick Moctezuma

2018 Roads Report
Once again there is plenty to report on with the 10 

miles of roads and 80-plus active culverts in Twin 
Lakes. Here is a brief summary of all of the projects 
completed by the Road Committee since the last 
newsletter:
nWe have completed 11 of the planned 15 repairs 
to culverts and road ways including 4 major culvert 
replacements (Morning Glory Road, Morning Glory 
Turn and two on West Daffodil), major sink-hole fill-
ing and several culvert repairs.
nWe have started planning for paving road patches on 
the four segments of road we had culverts replaced un-
der and have set up a company to help fill these patches 
with gravel until we pave.

Fellow Homeowners and Residents of Twin Lakes,
It is with great pleasure that the Board announc-

es the re-opening of Lake Skyline, after the comple-
tion of the long planned slip-lining repair to that dam 
(No. 3).  More details about that project and the resto-
ration of Lake Shenandoah are below, in the Lakes & 
Dams Report.  Twin Lakes now has two fully restored 
dams and lakes to enjoy!

This type of investment in our community — the 
repair of our dams, roads, and major culverts — has 
been the key focus of our work and the allocation of 
your money, over the past year.  We are certainly not 
finished with the upgrading and repairing of all of our 
infrastructure, but our efforts are already earning the 
notice and even praise of local officials and residents 
of Greene County.  Realtors are telling home buyers 
that Twin Lakes is the forward thinking and well 
managed neighborhood that will provide a safe envi-
ronment for their families and real estate investment, 
now and in the future.

But there is a great deal more that you can do, to 
benefit our community and enhance your own invest-
ment and quality of life here.  We still need additional 
Directors on the Board, and volunteers for specific 
Committees (a lesser commitment of time) are always 
welcome.  Dropping by and experiencing one of the 
monthly Board meeting for yourself, is the perfect 
way to start to get familiar with the complex and non-
stop job of managing a community as large as ours.  
We look forward to seeing you!

Thank you,

Patrick Moctezuma

SPRING 2019

Letter from the President 
 

Association Members and Residents of Twin Lakes, 
It is my great pleasure to announce, that after five years of planning, two years of 
financial restructuring and professional management, and one year of discussions and 
budgetary and debt management in conjunction with our financial partners, Twin 
Lakes has secured the funding necessary to repair our other two dams, complete 
important road and culvert repair projects, and restore Lake Shenandoah, the crown 
jewel of our community. Work has already begun and will be completed in the fall. 
This is a tremendous milestone, one that would have been impossible without the 
involvement and dedicated service of APMS, the property management firm that our 
previous President, Laurie Jacobson, was instrumental in bringing into the community. 
Thanks to their hard work, and that of the Board in making sound budgetary decisions 
over the past several years, TLOA is in the best financial shape of its history. Even 
though we will be investing almost $1.2 million in repairing, maintaining, and 
improving our lakes and dams, roads and culverts, and other infrastructure this year, 
no further increases in assessment amount, or any special assessments, should be 
necessary in the near future. 
Twin Lakes has entered a new chapter, one of professional management, increasing 
property values, long-term financial stability, proper enforcement of rules, maintenance 
and enhancement of our common areas and lakes and roads, and generally improved 
Quality of Life in our community. And the forward-looking planning currently under 
way in Greene, for the improvement of Ruckersville and Stanardsville over the coming 
years, will only enhance this progress. 
The word around the area is clear: Twin Lakes has turned a corner for the better. And 
we are only just getting started. So help us, the Board and Association of Twin Lakes, in 
building this momentum: pay your assessments on time, observe the rules, work with 
APMS to address any issues — and let them know how to help you in turn — and 
maintain your property so that if you were a home buyer driving through, you would 
decide that this is the kind of neighborhood that you want to live in.  
And participate. Come to a Board meeting and express your opinions, volunteer for a 
Committee, or step up and serve on the Board. You will be surprised at how much 
work there is to do, and how few are actually doing most of it. We could use your help, 
and you and your neighbors will reap the benefits of everything that you do. We are all 
in this together. 
Thank you, 
Patrick Moctezuma 
 
 
 
  

2018 Roads Report

Things are calming down a bit on the Road Commit-
tee, mostly because we have used up all available 

funds for recent essential repairs. We have completed 
most of the projects identified as crucial back in June 
of 2018, with the exception of a major culvert replace-
ment on Carnation. That $41,000 project needs to 
remain on hold, until we can complete important dam 
repairs and see how the budget settles out later this 
year.

Over the past few months we have also discovered 
a few less urgent culverts that need some significant 
attention in the future. In fact, most of culverts in the 
community actually still need replacing as we have 
exceeded the maximum life expectancy of pretty much 
every culvert pipe in Twin Lakes (except for those that 
have been recently replaced). This will be a slow and 
on-going process that will likely require a continued 
focus on prioritizing the most urgent issues, for the 
foreseeable future.

The weather has finally allowed us to pave the four 
sections of road that we had to excavate to replace 
culverts in 2018. This was a great relief, and official-
ly concluded the bulk of the work on the largest road 
projects of 2018. We were also able to get another 
dozen pot holes filled to help provide some relief for 
the winter.

At this time we do not plan on paving much in 2019, 
aside from dealing with potholes and other damaged 
pieces of road created by excessive run-off (such as a 
problem area near the corner of East Daffodil and Ge-
ranium). The exception to this is Aster Road, which is 
in the worst condition of our remaining eight unpaved 
cul-de-sacs. We do hope to find a way to fund the 
$15,000 needed for that road as soon as possible. In 
the mean time, we are hoping to provide some tempo-
rary relief to residents of that road by filling holes and 
trenches with gravel, but the slant of that hill makes 
this approach temporary at best.

We do have a few smaller road-related projects in the 
works at this time:
• We are working to install a metal grate over a deep 
and dangerous culvert inlet on West Daffodil.
• We are working to completely clear the inlet and 
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TLOA Annual Meeting 

Tuesday, October 18, 2016, 7 – 9 pm
Greene County Library Meeting Room, 

Stanardsville, VA

Come One, Come All!President’s  Message

Greetings!
It is my pleasure to be handed the baton from former 
President Cli� Yager and to continue carrying it 
towards our 2016 goal of “positive change” for Twin 
Lakes. I am delighted to report that your Board has 
been making huge strides in that direction. Currently, 
we have a great team of enthusiastic Board members who 
are working hard to make Twin Lakes the best it can be, 
and our new professional management company is 
diligently looking after the administrative work.  

We have completed many important projects over the 
past two years, and more long-term goals remain on 
the “to-do” list. Still, our number one priority is you, the 
homeowner.  Please make your voice heard and let us 
know how we can best serve you.  It has never been 
easier to reach us.  Monthly Board meetings are always 
open to all, (dates and times posted on the web site.)  If 
you cannot attend a Board meeting, please check the 
web site frequently for important announcements. 
Approved Board meeting minutes are posted on the 
web one month after the meeting date. We also now 
have an active Twitter account (search #TLHOA) so you 
can easily stay on top of current issues. And remember, 
you can always phone or email our new management 
company for any reason. It is my promise to you that 
any and all homeowner communication, whether it is a 
concern, complaint, or suggestion, will be addressed 
in a timely and professional manner.  

Please stay informed and active in your community. 
Hope to see you at the annual meeting, and please note 
the new location: Greene County Library Meeting Room.

Laurie Jacobson,
President, TLOA

Owners’ Association 
Twin LakesTwin Lakes

Please mark your calendars and join us for this 
informative meeting and elect your new Board 
members.  If you cannot attend, would like to vote, 
and are a member in good standing, please fill out 
the proxy ballot you will receive in a separate mailing. 
Show your support, and bring your concerns and 
questions. We want to hear from you as to how the 
Board can better build your community and serve its 
members! 

Welcome APMS

Twin Lakes is thrilled to have our new Property 
Manager, Andrea Konstant, of APMS on board to 
handle and oversee all the administrative tasks 
required to keep this 500 plus member community 
healthy and viable. APMS is a company that 
specializes in the management of HOAs. Because of 
this positive change, homeowners will receive better 
service in general from a responsible and professional 
sta�, available to answer your phone calls and emails 
Monday thru Friday 9 am–5 pm. Contact APMS at 
540-423-3879 or email: o�ce@apmsva.com.

Our former bookkeeping company, The Balancing Act is 
no longer handling our finances, and all questions/concerns 

Fellow Residents and Owners of Twin Lakes,
Welcome to Autumn! Perhaps Virginia’s most 

beautiful season — and certainly my favorite — is 
getting a late but very welcome start. This is the season of 
the Harvest and Oktoberfest, Halloween and Thanksgiv-
ing, perfect camping weather, and the spectacular chang-
ing of the color of the leaves. Look to the “Fall Tips” arti-
cle for useful reminders and helpful tips on managing the 
new season. And take advantage of our incredible proximi-
ty to such a wonderful National Park as Shenandoah.

The first thing to announce is the date and location of 
the:

TLOA Annual Membership Meeting
November 21st, 2019 7:00 p.m.
PVCC Eugene Giuseppe Center — large meeting room
222 Main St, Stanardsville, VA 22973
Your participation is important, come have a voice — 

and a vote — in the government most local to you: TLOA.
Excellent progress continues to be being made on the 

repair of Dam No. 2 and the restoration of Lake Shenando-
ah — we are in the final phase of work, and the water level 
is already being allowed to come up somewhat as part of 
the last steps of the project. There’s more information in 
the “Lakes Report.”

This newsletter also contains the 2020 Approved Bud-
get, and changes to member assessments for next year. See 
“2020 Budget and Assessments” for more information.

I also want to reiterate our call for association members 
to step up and serve on the Board. We remain short-hand-
ed, in doing all the work of directing the finances and rules 
of the largest neighborhood in Greene County. Not only 
will have you a direct voice and vote on every decision 
that the Board makes, you’ll almost certainly be surprised, 
that “how the sausages get made” in Twin Lakes is not 
what you imagined it to be. ...

Get more involved today, by attending a Board meeting, 
reading the meeting minutes to stay up to date on what 
is going on, volunteering (as a Non-Board member) for a 
specific Committee, or making the commitment to serve 
on the Board of Directors itself. We look forward to seeing 
you.

Fall 2019

Letter from the President 
 

Association Members and Residents of Twin Lakes, 
It is my great pleasure to announce, that after five years of planning, two years of 
financial restructuring and professional management, and one year of discussions and 
budgetary and debt management in conjunction with our financial partners, Twin 
Lakes has secured the funding necessary to repair our other two dams, complete 
important road and culvert repair projects, and restore Lake Shenandoah, the crown 
jewel of our community. Work has already begun and will be completed in the fall. 
This is a tremendous milestone, one that would have been impossible without the 
involvement and dedicated service of APMS, the property management firm that our 
previous President, Laurie Jacobson, was instrumental in bringing into the community. 
Thanks to their hard work, and that of the Board in making sound budgetary decisions 
over the past several years, TLOA is in the best financial shape of its history. Even 
though we will be investing almost $1.2 million in repairing, maintaining, and 
improving our lakes and dams, roads and culverts, and other infrastructure this year, 
no further increases in assessment amount, or any special assessments, should be 
necessary in the near future. 
Twin Lakes has entered a new chapter, one of professional management, increasing 
property values, long-term financial stability, proper enforcement of rules, maintenance 
and enhancement of our common areas and lakes and roads, and generally improved 
Quality of Life in our community. And the forward-looking planning currently under 
way in Greene, for the improvement of Ruckersville and Stanardsville over the coming 
years, will only enhance this progress. 
The word around the area is clear: Twin Lakes has turned a corner for the better. And 
we are only just getting started. So help us, the Board and Association of Twin Lakes, in 
building this momentum: pay your assessments on time, observe the rules, work with 
APMS to address any issues — and let them know how to help you in turn — and 
maintain your property so that if you were a home buyer driving through, you would 
decide that this is the kind of neighborhood that you want to live in.  
And participate. Come to a Board meeting and express your opinions, volunteer for a 
Committee, or step up and serve on the Board. You will be surprised at how much 
work there is to do, and how few are actually doing most of it. We could use your help, 
and you and your neighbors will reap the benefits of everything that you do. We are all 
in this together. 
Thank you, 
Patrick Moctezuma 
 
 
 
  

Summer 2019 Roads Report

The Road Committee has been fairly restricted with 
big projects this year as we ensure that our funds can 
be used to properly complete the very important lake 

restoration projects. This has prevented us from engaging 
with any major paving or culvert work so far this year, but 
it has not kept us idle: we have been focused on the smaller 
jobs that can be knocked out with the remaining road main-
tenance budget left over from early 2019 snow plowing.

Here are some of the things we have completed or started 
work on since the last newsletter:

• Established a proper V-ditch on Morning Glory Turn 
near Jonquil Road to address rain erosion.

• Repaired damaged stop sign on Zinnia Road.
• Reinforced both new V-ditches (other on East Daffodil 

Road) with twp loads of rip rap to complete.
• Brought in a paving company to repair 15 potholes in 

our roads, including areas near new V-ditches.
• Community-wide brush trimming was completed on 

schedule, culvert inspections were done and the results 
included in long term planning, and a neighborhood trash 
clean-up was completed.

There are several things we plan to address and prioritize 
in early to middle 2020:

• Install reflective posts or proper guard rail around hair-
pin turn on Morning Glory Road.

• Replace guard rail that had to be removed for culvert 
repair on Morning Glory Turn.

• Replace major culvert on Carnation near Azalea Road.
• Paving of Aster Road and Gladiola Road cul-de-sacs.
• Paving of sections of West Daffodil Road, East Daffo-

dil Road, Goldenrod Road, Geranium Road and Morning 
Glory Turn.

• Installation of “bus stop ahead” signs at all major bus 
stops in Twin Lakes.

We are always looking for people interested in learning 
more about the neighborhood to help out with the Roads 
Committee, to assist with regular but vital tasks such as 
road condition inspections, road sign assessments, and cul-
vert monitoring. No heavy lifting or experience necessary! 
Contact roads@twinlakeshoa.org to learn more.

A final note: Speeding remains an issue in Twin Lakes. 
Not only does this make our community less safe and fami-
ly-friendly, it also disturbs the peace and breaks the law. The 
Sherriff’s Office has stepped up patrols and speed traps in Twin 
Lakes, to enforce not only our 25 mph speed limit, but also our 
stop signs. So, pay attention to our posted speed limit, and avoid 
the loss of time and money that getting caught will bring.Patrick Moctezuma
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TLOA Annual Meeting 

Tuesday, October 18, 2016, 7 – 9 pm
Greene County Library Meeting Room, 

Stanardsville, VA

Come One, Come All!President’s  Message

Greetings!
It is my pleasure to be handed the baton from former 
President Cli� Yager and to continue carrying it 
towards our 2016 goal of “positive change” for Twin 
Lakes. I am delighted to report that your Board has 
been making huge strides in that direction. Currently, 
we have a great team of enthusiastic Board members who 
are working hard to make Twin Lakes the best it can be, 
and our new professional management company is 
diligently looking after the administrative work.  

We have completed many important projects over the 
past two years, and more long-term goals remain on 
the “to-do” list. Still, our number one priority is you, the 
homeowner.  Please make your voice heard and let us 
know how we can best serve you.  It has never been 
easier to reach us.  Monthly Board meetings are always 
open to all, (dates and times posted on the web site.)  If 
you cannot attend a Board meeting, please check the 
web site frequently for important announcements. 
Approved Board meeting minutes are posted on the 
web one month after the meeting date. We also now 
have an active Twitter account (search #TLHOA) so you 
can easily stay on top of current issues. And remember, 
you can always phone or email our new management 
company for any reason. It is my promise to you that 
any and all homeowner communication, whether it is a 
concern, complaint, or suggestion, will be addressed 
in a timely and professional manner.  

Please stay informed and active in your community. 
Hope to see you at the annual meeting, and please note 
the new location: Greene County Library Meeting Room.

Laurie Jacobson,
President, TLOA

Owners’ Association 
Twin LakesTwin Lakes

Please mark your calendars and join us for this 
informative meeting and elect your new Board 
members.  If you cannot attend, would like to vote, 
and are a member in good standing, please fill out 
the proxy ballot you will receive in a separate mailing. 
Show your support, and bring your concerns and 
questions. We want to hear from you as to how the 
Board can better build your community and serve its 
members! 

Welcome APMS

Twin Lakes is thrilled to have our new Property 
Manager, Andrea Konstant, of APMS on board to 
handle and oversee all the administrative tasks 
required to keep this 500 plus member community 
healthy and viable. APMS is a company that 
specializes in the management of HOAs. Because of 
this positive change, homeowners will receive better 
service in general from a responsible and professional 
sta�, available to answer your phone calls and emails 
Monday thru Friday 9 am–5 pm. Contact APMS at 
540-423-3879 or email: o�ce@apmsva.com.

Our former bookkeeping company, The Balancing Act is 
no longer handling our finances, and all questions/concerns 



Budget and Assessments

As we move toward 2020, the association is seeking to 
implement a long-term financial plan, to meet both 
the obligations of the repaying the funding that has 

allowed us to rehabilitate two of our three lakes, and that of 
maintaining and improving our 10 miles of private roads. 
The latter also includes the expensive replacement of major 
road culverts, as our original infrastructure goes beyond its 
useful lifetime and begins to break down. This process is 
not open-ended, but it will be several years before all aging 
culverts have been replaced (and upgraded).  Last year, 
the association spent an unprecedented $230,000 on road 
work and improvements (while performing two dam repair 
projects). That level of investment is not sustainable, but we 
do need to recognize that we are not yet caught up enough 
to be in a long-term “maintenance mode.”

Here is the 2020 Approved Budget:

Architectural Review
“When do I need seek association approval for something 

that I want to build, or add-on to my house?”

Good question!  Every property owners association 
has an Architectural Review Board (ARB), whose 
job it is to determine rules for some sort of min-

imum standards of construction in the neighborhood, in 
order to protect collective property values.  In the case of 
Twin Lakes, these rules are actually quite moderate and 
reasonable, but always being reconsidered and amended 
— a process that any property owner can participate in, or 
offer suggestions to.  In our community the Rules & By-
laws Committee serves as the Architectural Review Board 
(rules@twinlakeshoa.org).

Our monthly community inspections have revealed that 
there are many owners that are doing development on their 
home or property that requires HOA approval, without 
going through the ARB.  

ARB approval is obtained by filling out and submitting 
an application form, which is reviewed by the ARB and 
either accepted or denied.  If rejected, clear reasons will be 
provided- which in many cases is simply requesting addi-
tional information.

Those performing such work without gaining ARB 
approval (whether an application was submitted or not) are 
automatically subjected to a $50 fine.  If the augmentation 
itself also violates other architectural bylaws or rules, fur-
ther actions are possible including on-going fines and possi-
ble failure of the mandatory title inspection that the Board 
must perform before any lot can be sold in Twin Lakes.

Architectural rules are spelled out in our rules documents 
online (www.twinlakeshoa.org/wp-content/uploads/TLOA-
Rules-Arch.pdf). But a simple list of what is and is not 
covered should be helpful so here it is:

You DO need to submit an ARB application form for:
• New fencing or deck structures.
• New buildings such as sheds, permanent playhouses, 

gazebos or garages.
• New additions or expansions to a home.
• Upgrading to specialized septic tank system.
• Solar panels.
You DO NOT need an ARB application form for:
• Replacing existing fencing or deck structures.
• Replacing roof.
• Changing shrubbery or trees in any way.
• Painting any existing structure so long as it is compliant 

with Section B.14 of the bylaws.
• Repairing or re-grading your driveway.
When in doubt, you can always just email us at rules@

twinlakeshoa.org and we will be happy to guide you 
through the process, answer questions, or offer any advice 
that we can. The Board is always very excited to hear about 
new improvements in this community, while at the same 
time working to ensure that there is a reasonable standard 
for us to all abide by, to keep the area safe, and improve 
property values. 

2020 Assessments
In order to meet these financial obligations (to our credi-

tors and association members), it is necessary to implement 
a moderate increase to our quarterly assessments.  The 
Board has approved a $25 increase, bringing the quarterly 
assessment amount to $150.00.  It is our hope that this in-
crease represents the last such one for many years to come 
(even though we are told by HOA professionals that our as-
sessment revenue is still quite modest for an association of 
our size and assets to maintain), but the Board will review 
our obligations again in 2-3 years, to ensure that we are still 
fiscally sound.
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Big news! It’s almost done! The Twin Lakes resto-
ration continues to make great progress. To recap: 
two of our three lakes (Greene and Skyline) are 

now fully rehabilitated and restored. Lake Shenandoah is 
in the final stages of completion of the largest, most com-
plex, and most expensive project that the association has 
ever taken on. The lakebed has been entirely cleared, the 
new primary spillway pipe is almost complete and already 
handling the water flow of Quarter Creek. A new internal 
“chimney drain’ has been built inside the dam, and the 
dam is being closed up and compacted at this time. All that 
is left after that is the concrete pouring for the collar and 
headwall at the plunge pool where the water exits the dam, 
and reseeding the earthen dam itself. If the weather contin-
ues to cooperate, the construction phase could be complet-
ed in as little as four weeks — and water levels are already 
coming up to a moderate extent, as a planned part of the 
project (see photo).

Many thanks to the homeowners who volunteered their 
property as access points for the movement of light equip-
ment and personnel for the clearing of the lakebed. Without 
this help from the community, the project would not have 
been able to move ahead as quickly as it has.

On the regulatory side, our new engineer from F&R is 
in the process of updating all of the Emergency Action 
Plans (EAPs), which is required by the state as part of the 
O&M certification. Also required are table-top exercises 
for each dam, which the engineer conducts with Greene’s 
first responders, by going through the EAP’s to ensure 
that everyone knows what to do in the case of catastrophic 
storm conditions threatening the dams. This also is a new 
requirement by the state. Once all that has been success-
fully completed, all three lakes will be fully certified for 
six years! This has not happened in over 10 years in Twin 
Lakes. This is a huge step for the community. 

The next step, of course, will be to open up Lake Shenan-
doah to the residents. Hopefully (by the end of the year or 
sooner) all three lakes will be fully operational. The chal-
lenges of restoring Lake Shenandoah have been extensive 
and daunting. Perseverance won and the lake restoration is 
nearly complete.

The government has recently updated its flood plain 
and some properties in Twin Lakes may now be identi-
fied as being in the flood zone. The board encourages all 
homeowners and especially each lakeside owner to review 

Lakes Report
the newly published Preliminary National Flood Hazard 
Data [www.fema.gov/view-your-communitys-prelimi-
nary-flood-hazard-data] (locate your home on the Flood 
Map Changes Viewer, place the pin icon, and “Run” the 
report to get a PDF report of changes affecting you) to 
determine if their property has been readdressed as being 
flood prone. Flood insurance may now be required by the 
owner’s lender if the property is now identified as being in 
a high-risk area.  

Please note: Unauthorized use of any motorized vehicle 
on our earthen dams is forbidden at all times. Earthen dams 
are carefully regulated, and any damage requiring grading 
to repair, costs the association (all homeowners in Twin 
Lakes) thousands of dollars. If you see anyone using an 
unauthorized vehicle on our dams, report them at once. As 
always please review the association website for regular 
updates: http://www.twinlakeshoa.org/newsletters/.



TIPS FOR AUTUMN
As we get into the season of falling leaves and cooler 

temperatures, please keep the following tips in mind to help 
keep the neighborhood safe and enjoyable for everyone:

1. Please keep your culverts and drainage ditches clear to 
ensure effective water flow, especially as we get heavy leaf 
deposits. The Board has directed the property management 
firm to being focusing more attention on enforcing our rules 
concerning proper maintenance of ditches and culverts — 
as many areas are clogged and causing damage to commu-
nity roads or adjacent properties.

2. Please remember that burning trash or plastics of any 
kind is NOT permitted in Twin Lakes. However, you are 
permitted to burn leaves and brush as long as you follow lo-
cal burn laws (that change with the season), exercise some 
common sense, and also be considerate of your neighbors.

3. Please be sure to keep your dogs under control at all 
times. It is illegal and against the rules for dogs to be off of 
your property and not under your direct control. If you see a 
loose dog, especially one that is behaving aggressively, call 
the Sherriff’s Office Animal Control Officer immediately.

4. Please be mindful of cold temperatures and freezing 
water, and be sure to provide your outdoor pets with warm 
shelter.

5. This is a great time of year to consider getting your 
house power washed. Rates are less expensive and the algae 
growth has ended for the year. Due the unsightliness and 
neglected appearance of homes that reveal green and dingy 
sides to the road, the Board is currently considering new 
rules to enforce this form of being “unkempt.”

The TLOA Board of Directors would like to thank all 
of the volunteers whose time, talent, and energy went into 
producing this newsletter.

TLOA CONTACT INFORMATION

APMS Property Management
For all billing questions, requests for  
Disclosure Packets, updates to your contact 
information or general questions and  
concerns:

Phone: 540.423.3879
Email: office@apmsva.com
Mail: P.O. Box 2182
         Harrisonburg, VA 22801

TLOA
Email: twinlakeshoa@twinlakeshoa.org
Mail: TLOA, P.O. Box 128, Quinque, VA 
22965

Don’t forget to visit twinlakeshoa.org


