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President’s Message

Greetings!

First, my apologies.  This is the first Newsletter we’ve 
managed to send out in 2017.  But, better late than 
never!  Because of the mountain of ongoing (and 
seemingly endless!) HOA work that’s been on your 
Board’s plate since the beginning of the year, the 
planning, writing, editing, formatting/designing, 
printing, and mailing of a Newsletter kept getting 
pushed to the back burner.  Still, your Board is 
now thrilled to be able to send everyone (both 
homeowners and renters) a copy of the Twin Lakes 
Newsletter to read and digest before the Annual 
Meeting.

This is probably one of the most informative 
Newsletters we’ve published to date, so please read it 
carefully, as we’ve included lots of pertinent financial 
facts that affect us all as a Community.  Also, please 
be aware that your volunteer Board, in tandem with 
our Property Management team at APMS, spends 
countless hours of our time addressing and resolving 
Twin Lakes issues, old and new.  A vast amount of 
research, many phone calls, tons of emails, and a slew 
of paperwork is necessary on an ongoing basis to 
make sure that Twin Lakes remains vital, strong, and 
running smoothly.  

Secondly, I’d like to thank and congratulate my fellow 
volunteer Board members who graciously donate 
their time and effort to make Twin Lakes a wonderful 
place to live.  I’m grateful to helm a wonderful team!  
Also, many thanks go out to a host of other volunteers 
(you know who you are!) that have helped move this 
Community forward during the past year.  

Your Board would also like to give a shout-out of 
appreciation to those of you who came out to help 
with your hands and your chainsaws clearing our 
roads, yards, and subsequent wreckage after that 
terrible microburst storm that seemed to zero in on 
Twin Lakes.  Great things can be accomplished when a 
Community comes together!

This has been a telling year in the history of our 
Community:

1. Thanks to APMS, we’ve collected close to $200,000 
in delinquent dues, which has in turn enabled us to 
afford to take better care of our community. 
 
2. We have reaped the benefits of having a Reserve 
Study done (mandatory by State law) so that we are 
putting aside money each year for our future.  

3. We’ve done a ton of research and planning this year, 
and now have a clear idea of how much it actually 
costs to maintain our Community, and have created 
an accurate budget to reflect those costs. 

4. We’ve completed the most necessary Community 
improvement projects (highest priorities first) and 
now have a clearer vision of what projects need to be 
highlighted next year.  

5. We’ve approved new Rules and Regulations, which 
will contribute to the health and well-being of Twin 
Lakes.  

6. It’s never been easier to pay your dues. 

7. We’ve begun the process of applying for a bank 
loan to repair our dams, and we have our contractor 
on stand-by. (See Lakes and Dams Report for more 
info.)

Association Members and Residents of Twin Lakes,
It is my great pleasure to announce, that after 

five years of planning, two years of financial restruc-
turing and professional management, and one year of 
discussions and budgetary and debt management in 
conjunction with our financial partners, Twin Lakes 
has secured the funding necessary to repair our other 
two dams, complete important road and culvert repair 
projects, and restore Lake Shenandoah, the crown jew-
el of our community. Work has already begun and will 
be completed in the fall.

This is a tremendous milestone, one that would have 
been impossible without the involvement and ded-
icated service of APMS, the property management 
firm that our previous President, Laurie Jacobson, was 
instrumental in bringing into the community. Thanks 
to their hard work, and that of the Board in making 
sound budgetary decisions over the past several years, 
TLOA is in the best financial shape of its history. Even 
though we will be investing over $1.2 million in repair-
ing, maintaining, and improving our lakes and dams, 
roads and culverts, and other infrastructure this year, 
no further increases in assessment amount, or any 
special assessments, should be necessary in the near 
future.

Twin Lakes has entered a new chapter, one of profes-
sional management, increasing property values, long-
term financial stability, proper enforcement of rules, 
maintenance and enhancement of our common areas 
and lakes and roads, and generally improved Quality of 
Life in our community. And the forward-looking plan-
ning currently under way in Greene, for the improve-
ment of Ruckersville and Stanardsville over the coming 
years, will only enhance this progress.

The word around the area is clear: Twin Lakes has 
turned a corner for the better. And we are only just 
getting started. So help us, the Board and Association 
of Twin Lakes, in building this momentum: pay your 

assessments on time, observe the rules, work with 
APMS to address any issues — and let them know how 
to help you in turn — and maintain your property so 
that if you were a home buyer driving through, you 
would decide that this is the kind of neighborhood that 
you want to live in. 

And participate. Come to a Board meeting and ex-
press your opinions, volunteer for a Committee, or step 
up and serve on the Board. You will be surprised at 
how much work there is to do, and how few are actu-
ally doing most of it. We could use your help, and you 
and your neighbors will reap the benefits of everything 
that you do. We are all in this together.

Thank you,
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2018 Roads Report

As one of the most active com-
mittees, there is always plenty 

for Roads to report on, in maintain-
ing and upgrading our 10 miles of 
roads and culverts in Twin Lakes.
Here is a brief summary of all of 
the projects completed by the Road 
Committee since the last newslet-
ter:
nReplaced nearly 50 stop signs 

and installed 5 sets of entrance 
signs.
nRemoved 9 deteriorated metal/

concrete private property signs at 
our entrances.
nPainted stop lines at all inter-

sections
nInstalled a wire gate at Lake 

Shenandoah access road to prevent 
dumping.
nReplaced culvert pipes on Car-

nation and East Daffodil.
nHad Carnation / East Daffo-

dil repair areas patched by paving 
company.
nPatched a hole in the road on 

West Daffodil left by water compa-
ny construction.
nExcavated, cleared and rein-

forced two very large culvert pipes 
on Geranium.
nInstalled new guard rails at the 

first big turns of both West Daffodil 
and East Daffodil.
nRemoved trees blocking roads 

on Tulip after storm damage.
nMapped all 78 TLOA-main-

tained culverts in the community 
and established a maintenance plan.
nInitiated six different road sand-

ing sessions and one snow plowing 
session through the winter.
nRepaired 18 potholes through-

out the community mid-summer.

nAssessed 14 areas damaged by 
bad storms and moved forward to 
repair all of them.
nExamined, measured, and 

prioritized road wear in case the 
budget allows for paving in 2018. 

2018 Dams  
Project Report

This is it! This is the year that we 
restore Lake Shenandoah! After 

years of planning, financial restruc-
turing, bringing on a professional 
property management company, 
working with both our engineer-
ing and construction contractors 
to bring costs down, and finding a 
financial partner that specializes in 
HOA’s and projects like this one, we 
have the financing that we need to 
move forward at last.

This project — the largest ever 
undertaken by Twin Lakes since the 
dams were originally built — will 
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not only re-construct Dam No. 2 
(Lake Shenandoah), but also repair 
and maintain Dam No. 3 (Lake 
Skyline). The latter is standard and 
strongly recommended work to 
keep the dam safe and avoid it from 
falling into the state that required 
our draining of Lake Shenandoah 
five years ago.

Our primary construction vendor 
for this project is Bander Smith, 
who has patiently worked with us 
for years to plan and budget this 
repair work, and did such terrific 
work repairing Dam No. 1 (which 
has held up impressively well under 
the deluge of recent storms). The 
engineering designs were created by 
our long-time dam engineer, Dan 
Hamric of Ruckman Engineering. 
He is now retiring, however, and so 
we are partnering with Viola En-
gineering — the local firm that he 
has recommended — to take on the 
engineering testing of the project 
and provide future dam engineering 
services as well.

Construction work is beginning 
as this newsletter goes out, and the 
entire project will be completed in 
mid to late Autumn. Lake Shenan-
doah will then be allowed to fill up 
naturally, as soon as work has also 
been completed to clear out the veg-
etation that has taken root since the 
lake was drained.

The entire project, including 
all supporting services, will cost 
about $1.1 million. And when it 
is finished, all three of our dams 
will be in perfect condition, fully 
certified by the state, and good to 
go for many, many years to come. 
And then the Board will turn its 
attention to our common areas, 
including boat launches, to increase 
and improve access to and the 
enjoyment of our three lakes — the 
centerpieces and primary assets of 
our neighborhood. 

Summer Tips

As we get into the season of 
heavy grass, brush and tree 

growth please keep the follow-
ing tips in mind to help keep the 
neighborhood safe and enjoyable 
for everyone:
n Please remember we must all 

keep our brush and trees cut back 6 
feet from the street and 12 feet into 

the air. Exceptions are allowed for 
small, purposefully planted decora-
tive shrubbery.
n Please try to keep excessive 

grass trimmings off of the roads. 
This not only looks messy but is 
considered a safety hazard due to 
potential loss of traction.
n Please keep your culverts and 

drainage ditches clear to ensure 
most effective water flow. This will 

visit twinlakeshoa.org



minimize water damage to roads and lots as well as 
help keep our main culverts clear.
n Please sweep loose rocks off of the roads that 

may have washed down from your driveway. This is 
not only a serious safety hazard, but places consider-
able and expensive damage over time.
n Please be sure to keep your dogs under control 

at all times. It is illegal and against the rules for dogs 
to be off of your property and not under your direct 
control.
n Please be mindful of very hot temperatures and 

provide your outdoor pets plenty of water and shelter 
from the heat.

Twin Lakes Neighborhood 
Yard Sale and Flea Market

TLOA is pleased to announce its first annual Neigh-
borhood Yard Sale & Flea Market, which will 

hopefully be the start to an annual or semi-annual 
tradition. The Sale will occur in the common area 
between Amicus Road and Dam No. 2 (Lake Shenan-

doah), on August 18(rain day: August 25), and will go 
from 8 a.m. to 4 p.m.

This sale will be widely advertised, in the hopes of 
drawing buyers from all over Greene and our neigh-
boring counties. 

Sellers: Please email projects@twinlakeshoa.org to 
reserve your space for this event. There is no charge to 
participate as a seller, but you must supply your own 
tables/booth. All advertising and marketing costs will 
be covered by TLOA.

Come turn your clutter into cash or find that hidden 
treasure.



Large Items Pickup

We are happy to announce that arrangements have 
been made to offer our members a one-time 

service of large item pick up at no charge to you. Do 
you have large items to dispose of, that won’t go in the 
trash bin? 

Please email projects@twinlakeshoa.org with your 
name, address, phone number and brief description of 
the item(s). On August 19th, American Moving and 
Storage, an outfit that helps employ veterans, will come 
by your house and pick the item(s) up. And TLOA will 
pick up the tab, for both the pickup and disposal of 
your unwanted stuff — contact us now!

There will also be arrangements for Yard Sale sellers 
to have large, unwanted items picked up from the sale 
site on this date (the day after the yard sale). Contact 
projects@twinlakeshoa.org for more information.

 

Looking for New Board Member

We currently have one vacancy on the Board and 
are looking for responsible homeowners who 

would like to lend a hand on any number of interest-
ing projects that we are involved with. Important tasks 
such as stream mapping, lake rejuvenation research, 
street sign updates, budget process refinements, and 
common area land use planning are all things that we 
need talented and motivated people for. 

This is a very special time in the history of Twin 
Lakes, as so many difficult challenges have recently 
been met. So we are hoping to find some folks that 
would like to provide some input and vision towards 
the future of Twin Lakes and all of its residents. 

Association members can either consider joining the 
Board as a Director, or just volunteer as part of any of 
our committees including Roads, Lakes, Rules and By-
laws, Finance, and Special Projects. We would love to 
have your assistance, and at the same time share in all 
of the great things that we are accomplishing together, 
for the betterment of our neighborhood. This is your 
chance to get involved and learn about how things are 
functioning behind the scenes, of the largest commu-
nity in Greene County.

Let’s Recycle

As you know, recycling is becoming more and more 
important to our environment. Since the loss 

of our regional single-stream recycling center, Time 
Disposal is now offering a separate container to collect 
recycling materials and they will come around every 
other week to collect. This is done by a different type of 
truck which picks up the container and dumps into the 
truck. This eliminates the need for extra man power.  
Everyone can certainly recognize the new containers 
with their lime green tops. I have started to separate 
my trash and recyclable items and it is unbelievable 
just how much of my trash is actually recyclable. Plas-
tic, cans, cardboard and paper being the biggest items.  

The Twin Lakes Board would like to encourage our 
homeowners to participate in recycling. This takes 
the converting of waste materials into new materials. 
Plastic recycling is an alternative to “conventional” 
waste disposal that can save material and help lower 
greenhouse gas emissions. It also reduces our impact 
on the Greene County landfill, and therefore increases 
its lifespan and reduces long-term costs.

Let’s all try and do our part to help make our envi-
ronment cleaner, reduce our county’s waste manage-
ment costs, and emulate our rural ancestors: reuse, 
re-purpose, recycle!
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