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President’s Message

Greetings!

First, my apologies.  This is the first Newsletter we’ve 
managed to send out in 2017.  But, better late than 
never!  Because of the mountain of ongoing (and 
seemingly endless!) HOA work that’s been on your 
Board’s plate since the beginning of the year, the 
planning, writing, editing, formatting/designing, 
printing, and mailing of a Newsletter kept getting 
pushed to the back burner.  Still, your Board is 
now thrilled to be able to send everyone (both 
homeowners and renters) a copy of the Twin Lakes 
Newsletter to read and digest before the Annual 
Meeting.

This is probably one of the most informative 
Newsletters we’ve published to date, so please read it 
carefully, as we’ve included lots of pertinent financial 
facts that affect us all as a Community.  Also, please 
be aware that your volunteer Board, in tandem with 
our Property Management team at APMS, spends 
countless hours of our time addressing and resolving 
Twin Lakes issues, old and new.  A vast amount of 
research, many phone calls, tons of emails, and a slew 
of paperwork is necessary on an ongoing basis to 
make sure that Twin Lakes remains vital, strong, and 
running smoothly.  

Secondly, I’d like to thank and congratulate my fellow 
volunteer Board members who graciously donate 
their time and effort to make Twin Lakes a wonderful 
place to live.  I’m grateful to helm a wonderful team!  
Also, many thanks go out to a host of other volunteers 
(you know who you are!) that have helped move this 
Community forward during the past year.  

Your Board would also like to give a shout-out of 
appreciation to those of you who came out to help 
with your hands and your chainsaws clearing our 
roads, yards, and subsequent wreckage after that 
terrible microburst storm that seemed to zero in on 
Twin Lakes.  Great things can be accomplished when a 
Community comes together!

This has been a telling year in the history of our 
Community:

1. Thanks to APMS, we’ve collected close to $200,000 
in delinquent dues, which has in turn enabled us to 
afford to take better care of our community. 
 
2. We have reaped the benefits of having a Reserve 
Study done (mandatory by State law) so that we are 
putting aside money each year for our future.  

3. We’ve done a ton of research and planning this year, 
and now have a clear idea of how much it actually 
costs to maintain our Community, and have created 
an accurate budget to reflect those costs. 

4. We’ve completed the most necessary Community 
improvement projects (highest priorities first) and 
now have a clearer vision of what projects need to be 
highlighted next year.  

5. We’ve approved new Rules and Regulations, which 
will contribute to the health and well-being of Twin 
Lakes.  

6. It’s never been easier to pay your dues. 

7. We’ve begun the process of applying for a bank 
loan to repair our dams, and we have our contractor 
on stand-by. (See Lakes and Dams Report for more 
info.)

Neighbors,
Here we are, another newsletter, and still no real 

ending to this pandemic that we can reliably plan on. 
How much longer it lasts, with its terrible economic 
impact and even more devastating human cost, is to 
a large extent, up to us. Nobody can force us to act 
responsibly, to protect our neighbors and ourselves, 
against the worst crisis America has faced since WWII. 
And an ever-spreading pandemic just makes our eco-
nomic situation worse, so don’t be taken in by that false 
choice: The only way out of this recession is to smother 
this pandemic completely, and be able to once again 
safely interact with one another. The good news is, 
that all of us can play an important role in making that 
happen- we are not powerless.

To that end, the Board of Directors will continue to 
meet in video-conference and are discussing what our 
options are for the annual Membership meeting this 
fall. We don’t want to require that anybody show up in 
person to actually vote, and so will encourage the use 
of proxy forms (included with this newsletter). WE 
ENCOURAGE ALL TO FILL OUT A PROXY FORM 
— WITH ANY SPECIFIC INSTRUCTIONS FOR 
VOTING- AND MAIL/EMAIL IT TO THE BOARD. 
This is an easy and safe way to participate in selecting 
your Board members and other important business. 
As for exactly how the Membership Meeting will be 
conducted, we will keep you informed in the Autumn 
newsletter. Our Board meetings are also still open to 
any member that is interested in attending- just email 
us at twinlakeshoa@twinlakeshoa.org if you would like 
to attend virtually, and provide contact info and your 
reason for attendance (we ask this so that we can pro-
vide an opportunity for you to speak at the appropriate 
time in the meeting agenda).

The 2020 Budget has basically been made obsolete 
by the unexpected reduction in revenue coming in, 

SUMMER 2020

Letter from the President 
 

Association Members and Residents of Twin Lakes, 
It is my great pleasure to announce, that after five years of planning, two years of 
financial restructuring and professional management, and one year of discussions and 
budgetary and debt management in conjunction with our financial partners, Twin 
Lakes has secured the funding necessary to repair our other two dams, complete 
important road and culvert repair projects, and restore Lake Shenandoah, the crown 
jewel of our community. Work has already begun and will be completed in the fall. 
This is a tremendous milestone, one that would have been impossible without the 
involvement and dedicated service of APMS, the property management firm that our 
previous President, Laurie Jacobson, was instrumental in bringing into the community. 
Thanks to their hard work, and that of the Board in making sound budgetary decisions 
over the past several years, TLOA is in the best financial shape of its history. Even 
though we will be investing almost $1.2 million in repairing, maintaining, and 
improving our lakes and dams, roads and culverts, and other infrastructure this year, 
no further increases in assessment amount, or any special assessments, should be 
necessary in the near future. 
Twin Lakes has entered a new chapter, one of professional management, increasing 
property values, long-term financial stability, proper enforcement of rules, maintenance 
and enhancement of our common areas and lakes and roads, and generally improved 
Quality of Life in our community. And the forward-looking planning currently under 
way in Greene, for the improvement of Ruckersville and Stanardsville over the coming 
years, will only enhance this progress. 
The word around the area is clear: Twin Lakes has turned a corner for the better. And 
we are only just getting started. So help us, the Board and Association of Twin Lakes, in 
building this momentum: pay your assessments on time, observe the rules, work with 
APMS to address any issues — and let them know how to help you in turn — and 
maintain your property so that if you were a home buyer driving through, you would 
decide that this is the kind of neighborhood that you want to live in.  
And participate. Come to a Board meeting and express your opinions, volunteer for a 
Committee, or step up and serve on the Board. You will be surprised at how much 
work there is to do, and how few are actually doing most of it. We could use your help, 
and you and your neighbors will reap the benefits of everything that you do. We are all 
in this together. 
Thank you, 
Patrick Moctezuma 
 
 
 
  

and so we are concentrating most of the funds that we 
do have available (not dedicated to fixed expenses) 
in the largest culvert project that we have yet tackled 
($102,000) on Geranium Road, that probably won’t 
wait another year before becoming a serious hazard. 
The association is financially sound and will remain 
that way — but certain other repair projects and im-
provements planned for this year will need to wait 
awhile longer. Our initial proposed 2021 budget slash-
es spending next year as well, but as the dam repair 
projects are now successfully completed, we can and 
are focusing the lion’s share of our spendable funds to 
the maintenance and upgrade of our 10 miles of private 
roads for the foreseeable future.

Yours,
Patrick Moctezuma

Roads Report

The major projects completed in Twin Lakes last 
year – both dam and culvert repairs – along with 

the critical major culvert repair project in Geranium 
Rd. now beginning, have made it impossible to plan 
on any significant paving in Twin Lakes. We will be 
ready to proceed with paving as soon as it is financial-
ly possible — hopefully starting in 2021.

The double 5-foot culvert at 474 Geranium Road 
has been an issue for about five years now, but lack 
of funding has forced us to take small steps to try and 
postpone its replacement. The conditions in that area 
have finally gotten to the point where small fixes are 
no longer able to stabilize the area. So we are replac-
ing the two heavily-damaged metal pipes with new 
concrete pipes and a STRONGLY recommended head-
wall. The cost will be approximately $102,000 with a 
$40,000 down-payment and the remainder paid off at a 
rate of $5,000/month to be concluded in 2021.

Continued on Next Page



Finance Report

The Board is very sensitive to the current financial 
situation brought on with COVID-19 and has 

elected to extend the Fee Forgiveness Program until 
the end of the 3rd quarter (September 30, 2020) and 
encourages homeowners who are delinquent to take 

Construction should start the first full week of 
September and will require we block through-access 
on Geranium Road at that point for three to five days. 
We will put announcements up on the website as more 
information is available.

We do continue to take care of any small issues as-
sociated with road safety, as well as any small culvert 
reinforcement projects we can take on to minimize 
further degradation. These are the things we have done 
since the spring:
n We paved the gravel patch over top of the Carnation 
Road culvert we had replaced. We had to wait until the 
area settled and packed down before this could be fully 
completed.
n We have completed a community-wide pothole 
mapping and treatment. Details of the areas we ad-
dressed can be found in the News section of the 
website. Of course new holes have already started to 
appear so we do hope to do another small round this 
Fall if warranted.

These are the things we aim to address starting this 
summer or later:
n We have approved the clean-up of the culvert outlet 
at about 279 East Daffodil. We will be filling in a hole 
near the road, sealing that hole with concrete, and put-
ting in a load of rip rap to prevent future erosion. This 
cost about $500.
n We are planning to remove the guard rail left on 
Morning Glory Turn after a culver repair. However, 
this is by no means an urgent project and has been put 
on hold for now.
n We hope to install new speed limit signs that can 
accommodate radar devices that the Sheriff’s Depart-
ment is eager to provide us. Again this is not an urgent 
project and has been postponed.
n We are still waiting for details from the Greene 
County School Transportation Department on all of 
the key bus stops in the area so that we can install 
“Bus Stop Ahead” signs to improve safety.

We are always looking for people interested in help-
ing out with the Road Committee — no heavy lifting 
or experience necessary! Please contact  
roads@twinlakeshoa.org. 

Continued from Previous Page advantage of this offer.  Simply put: If a homeowner 
pays their past due debt (assessments and violation 
charges) in full by September 30, 2020, all late fees and 
legal fees will be forgiven. That could be a reduction of 
up to 25% of what is currently owed. To take advantage 
of this fee forgiveness program, please contact APMS 
who will determine the amount that will be owed under 
this temporary program. If you have any questions gen-
eral questions, please feel free to contact  
finance@twinlakeshoa.org.

The economic recession has of course impacted rev-
enue here in Twin Lakes. We have seen lower revenue 
during Q1 and Q2 as compared to 2019. The commu-
nity encompasses 617 lots, and approximately 10% 
of those are currently delinquent in their payment of 
assessments to TLOA. This amounts to over $120,000 
in past due debt, which has a direct impact on funds 
available to spend on the community.

Fiscal Year 2020 Quarter 2 Finances

Revenue (Total) ............................. $99,337
Fixed Expenses (Management Fees, 
Rent, Utilities, Insurance, Etc.) ......... $12,592
Repayment of Loans for 2019
Road and Dam Repairs ..................... $52,872
Other Expenses (Services, Road
Maintenance, Landscaping, Etc.) ...... $27,262
Total Expenses ............................... $92,726

The Board has worked diligently on developing the 
budget for the 2021 budget year, while keeping these 
realities in mind. The Board does not intend to raise 
the quarterly assessment amount for 2021, however, we 
must compensate for the reduced income from assess-
ments, and so the budget has been shrunk somewhat.

The dues are used to fund major projects in the com-
munity such as road repairs and enhancements, road 
signs, cutting back of brush from the roads, lake and 
dam maintenance, and landscaping/grounds keeping 
for the common areas.  We also need to allocate money 
for snow removal, emergency road repairs, and culvert 
replacement.  One major culvert replacement is costing 
us $102,000. 

For 2021, the association will have less uncommitted 
revenue to apply to new major road repairs, other than 
the ones currently identified.  Any new road enhance-
ments will most likely be deferred to a future date. 






